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Online discussion
1. What was Ericsson’s BATNA?
The best alternative to a negotiated agreement for Ericsson was its competitive advantage in the production of telecommunication equipment and therefore the leverage point in its joint venture with ST (Kevin). The fact that it had an established market in Sweden was also an added advantage or alternative in the negotiated agreement.
 2. What was ST Microelectronics BATNA? 
The best alternative to a negotiated agreement for ST microelectronics on the other hand was the competitive advantage in the manufacture of chips and was therefore the leverage point in the negotiated process. It also had an established market in both France and Italy and was therefore a good bargaining point (Kevin).
3. Why was the ratio of employees rehired different between the two companies? 
Ericsson will take up 1800 of all 4350 employees employed at ST-Ericsson and this implies that the ratio will be 0.4% (Kevin). On the other hand STMicroelectronics will take up 950 of all the employees which is a ratio of about 0.2%.
4. What do you think was the impact of emotions in this negotiation? 
Emotions ultimately played a critical role in the negotiation process (Kevin). The fact that Ericson took a larger number of the workers compared to STMicroelectronics ultimately reveals that it was largely driven by emotions. 
5. What could the companies do to prevent costs in the event that their JV fails?
In order to avert additional costs if the joint venture fails, STMicroelectronics can target other markets that are in need of chips rather than depending on the conventional markets of Nokia and Sony Ericsson, which it relied heavily on in the past (Kevin). Ericsson on the other hand can lower their prices and target a different market for their accessories in order to attract more sales. 
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