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Why it is important to create a work breakdown structure at the beginning of a project? 
Work breakdown structure is basically the process of dividing different works of a project and deliverables into components that are easily manageable (Haugan, 2002). This study will delve into this subject with the sole aim of unraveling the importance of incorporating a work breakdown structure at the beginning of a project and the negative consequences that may result out of a failure to do so.
It is imperative to conduct proper planning prior to the commencement of any project and in doing so; an involvement of the whole team is paramount. The importance of a work breakdown structure in fostering the effectiveness and the success of the planning phase in the project is undisputable. The work breakdown structure makes it easier for all the deliverables in the project to be identified and subdivided into smaller units and this therefore avows that it the cornerstone of every project (Miller, 2008). One of the most effective ways of using a work breakdown structure should be to organize a team and brainstorm the requirements that are needed in the project. When everyone is involved in deliberating and providing ideas on the deliverables that are needed for a project and further dividing the deliverables into smaller units that are easily manageable, the probability of success in the project increases significantly.
The importance of the work breakdown structure in the planning phase of the project includes enabling organizations to identify any dependencies that may be concealed between different deliverables of the project. In addition, a work breakdown structure is used to gauge whether a manager has a comprehensive understanding of the objectives and scope of the project. In addition, a work breakdown structure further enables the team of the project to understand all the fine details of the project. Finally, the work breakdown structure serves as an effective tool of communication, which enables everyone in the team to read from same page of a project since different stakeholders have different definitions of the project at the beginning of a project (Haugan, 2002). When it is used as a tool of communication and shared to all members of the project team, their understanding on the project deliverables is augmented.
The consequences that could result by not creating a WBS
Failing to use a work breakdown structure in a project is detrimental to any organization as postulated by Miller (2008). He asserted that when members of a project have not been involved in a similar project or are new to the organization, failure to use the work breakdown structure implies that their understanding on the deliverables and the scope of the project will be limited.
In addition, failure to use the work breakdown structure makes it difficult for the management to estimate the resources and the time that will be used in the project accurately. There is also a high likelihood of missing important details of the project which may negative affect the whole project (Wren, 2003). Finally, the lack of a work breakdown structure also makes it difficult for the project manager to communicate all the fine details of the project to a client and the client may therefore end up doing a shoddy work as a result of not having a comprehensive understanding of the scope of the project.
In conclusion, it is evident from the study that the work breakdown structure is an important part of the planning phase of every project. The study revealed that it enables everyone involved in the project to have a comprehensive understanding of all the deliverables of the project and thereby increasing the chances of the project being done more effectively and becoming a success. Failure to incorporate the work breakdown structure will limit the understanding of the project to all those involved in the project and thereby fail to meet the intended objectives.
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