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Smarthinking Tutor Response Form
Your tutor has written overview comments about your essay in the form below. Your tutor has also embedded comments [in bold and in brackets] within your essay. Thank you for choosing Smarthinking to help you improve your writing!

Hello, My name's Anne D., and I look forward to working with you on this Essay Center Review to improve your writing today. Let's get started!

*Writing Strength: 

In your discussion of large-scale entry strategies, you’ve clearly identified the benefits and disadvantages of the approach:
Thus, the strategy assures the clients and suppliers on the continuity of business over a considerable period in the future. However, the large-scale entry strategy can be costly to the company when it becomes ineffective.

By doing this, you ensure that the reader is able to see both sides of the approach, and they are then able to make a decision based on these facts. Well done 😉.
*  has requested that you respond to the Content Development:   
, while you’ve given interesting background information on your topic, your discussion of the two specific strategies is brief, so let’s look at how you could develop it further. You’ve noted that “The export mode of entry into the foreign market is suitable for companies that have strategic resources in the parent company, and such resources are absent or scarce in the foreign market.” You’ve identified the oil business as a possible business for this approach, but your discussion doesn’t address how this could make your hypothetical company “a global powerhouse.” Consider developing your discussion of this type of business further; why is this a specifically good strategy for an oil company, for instance? How might this work in terms of resources, cultural differences, and so on? How mature is your target market? Use the markers identified in your discussion of criteria to explain how and why your proposal is valid.
You could apply the same approach to your discussion of the equity entry strategy, and again, consider using your identified markers to develop this discussion further. 

Introduction/Conclusion: 

I don’t see a conclusion in your paper at the moment, so you need to address this. Your paper needs a conclusion that brings together the points you’ve made, and it does this by revisiting your thesis, reminding the reader of your main points, and offering conclusions based on your writing. This is also an opportunity to remind the reader of the two types of business you’ve identified for the strategies, and to identify why they are appropriate for a Saudi Arabian business. For more guidance on this element of your paper, have a look at the Handbook chapter on Strong Conclusions. 

* requested that you respond to the Use of Resources:   
When you cite a source in APA style, the author’s last name is required, rather than both their names as you’ve used here: 

It is important to consider the strategy that benefits the company and the stakeholder at large with an objective of maximizing shareholders wealth and adding value (Kenneth Shaw, 2015).
You’ve also opened your Reference entry with the author’s full name, rather than their last name, so this will also need to be addressed. For more information, have a look at either http://www.apastyle.org or APA Style. 

Summary of Next Steps: 

· Develop your discussion of the two approaches in more depth
 

· Draft a conclusion that will bring together the points raised in your paper
 

· Ensure that your in-text citations and Reference entries are formatted to APA requirements 
Thank you for submitting your essay for a review,. I enjoyed helping you with this step in the revision process. Have a good day! ~ Anne D.

You can find more information about writing, grammar, and usage in the Smarthinking Writer's Handbook.

_________________________________________________________________________________

Please look for comments [in bold and in brackets] in your essay below.
Thank you for submitting your work to Smarthinking! We hope to see you again soon.
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The choice to enter into a foreign market requires a significant strategic decision on the entry mode that a company may use to get to international market. The primary considerations on the foreign market entry include a joint venture, licensing, exporting or sole investment. The choice of any entry mode involves huge commitments and requires a decision made on risks and returns tradeoff (Eyring, Johnson, & Nair, 2014). Thus, the choice is difficult to reverse once implemented given the considerable loss of time and other resources. The choice of the foreign entry market takes into consideration three aspects including location advantages, ownership advantages towards the company, and internalization advantages to the firm. [You’ve named three items, so the “three aspects” don’t include these; they are these. Consider rewording this for clarity.] Depending on an organization and type of business, different factors contribute to the decision-making regarding the choice of foreign market entry modes and motives. The entry mode also involves equity and non-equity consideration where a company chooses whether to maintain ownership or change ownership in the foreign market (Peng, 2016).  Further, the choice of entry strategy depends on the company level of commitment and direct involvement in the operations of the business. 

Conceptualizing the Choice
The selection of the entry strategy depends on some factors including the scale of entry, equity, and non-equity consideration, and considering the pros and cons of the strategy. The scale of entry refers to a company’s commitment to the foreign market (Peng, 2016). The scale of entry can be small scale or large scale. The primary advantage of considering a large scale of entry is demonstrating commitment and assuring both local and foreign customers and suppliers on the going concern of the business (Peng, 2016). Thus, the strategy assures the clients and suppliers on the continuity of business over a considerable period in the future. However, the large-scale entry strategy can be costly to the company when it becomes ineffective. Further, the strategy has limited strategic flexibility due to the high commitment. On the other hand, small-scale entries are considered with a motive to learn and develop from experience. The company does not commit its resources on a larger scale as compared with the large scale of entry. The small scale limits the risk of unexpected losses of the strategy on foreign market (Peng, 2016). [<- Consider developing your discussion of small-scale entries to the same extent as you’ve addressed large-scale entries.] 
After the consideration on whether to use a large scale or small scale entry strategy, it necessary to consider the ownership aspect once the company enters the foreign market. The equity modes such as wholly owned subsidiaries and joint ventures involve high levels of commitment and become hard to reverse when the undesired outcomes arise (Peng, 2016). The equity modes dissolve the ownership of the company due to strategic alliances with the foreign company where management also changes. Non-equity modes such as contractual agreements and exports reflect less commitment to the foreign market. The strategy maintains the ownership of the business (Peng, 2016). Thus, when considering the foreign market, the ownership concept is considered to strike a balance between the risks and return trade-off.  The idea of maintaining or dissolving the ownership has both advantages and disadvantages. It is important to consider the strategy that benefits the company and the stakeholder at large with an objective of maximizing shareholders wealth and adding value (Kenneth Shaw, 2015). 

Driving Factors to the Choice of Entry Mode
The driving factors that influence the foreign market consideration also dictate the entry strategy for an organization. For instance, when the foreign market is meant to meet the seasonal fluctuations of the demand, the export strategy is suitable to take advantage when the foreign demand is at peak (Mattoo, Olarreaga, & Saggi, 2001). Further, the motive for the international market may be to hedge against business cycles between the two countries that have different business cycles. In this case, the company should consider large-scale entry mode to the foreign country such as joint venture to balance the business operations during different business seasons. 

Cost implication on the choice of entry strategy is also considered before making the optimal choice. Some countries have incentives for foreign investors while other discourages foreign investors to promote local infant industries and to encourage domestic consumption. For instance, some tax structures may be too costly to establish a physical presence in the foreign market (Kenneth Shaw, 2015).  Thus, the suitable entry strategy is non-equity such as direct or indirect export. 

The maturity of the target market is also an important factor to consider when choosing the entry strategy (Brouthers, 2002). A greenfield foreign market may necessitate the company to use small scale entry modes into the foreign market to the viability of the venture. However, a mature market facilitates the forecasting of risks based on the past operations data, and a company is in a position to evaluate the riskiness of foreign venture. [<- Consider clarifying whether this position is a result of the forecasting.] 
The cultural background of the stakeholders in the target foreign market also plays a significant role in the choice of the entry strategy. The cultural differences have a significance influence on the foreign market and depending on the cultural distance, and the business can be profitable or result in losses (Brouthers, 2002). In the culturally distant foreign market, use of joint venture or indirect export is suitable to much the different cultures and be in the position to market the company’s products in the foreign market (Peng, 2016). 

Suitability of Export Entry Strategy
The export mode of entry into the foreign market is suitable for companies that have strategic resources in the parent company, and such resources are absent or scarce in the foreign market (Kenneth Shaw, 2015). For instance, an oil company in Saudi Arabia can export oil in a country where the resource is scarce since the other options can be costly to the business. Further, the ownership is maintained, and the company can take advantage of the availability of the strategic resource. 

Suitability of Equity Entry Strategy
An equity entry such as joint venture is important in culturally distant markets (Brouthers, 2002). For instance, a supermarket that retails in different consumer goods in a given market may engage a foreign company into a joint venture to understand the taste and preferences of the foreign customers. The foreign company can assist in stocking the store according to the trend of consumer preferences and taste. Further, the joint venture minimizes the language barrier in the foreign market since the foreign company is conversant with the foreign language. 
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