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Leadership
Human capital is one of the critical factors for success in an organization. To achieve a common goal an organization uses a leadership style that suits the goal. Thus, the leadership style has a significant influence on the performance of the team. Authoritative leadership is easier to identify given the routine nature of employees work. In most cases, set rules are followed, and employees are required to follow the procedures precisely (Babalola 935). Further, the leaders under this style tell the employees what to do, and employees’ contribution is not given much value. The reason for concluding authoritative leadership is easily identified is the behavior that is exhibited by employees when the leader is present or not (Berson and Avolio 640). In most cases, employees do not express themselves freely when the leaders are around but raise a voice when the leader goes. Thus, the employees follow instructions without questioning, and they do not interact with the leadership freely. For instance, government organizations use this type of leadership style where bureaucratic procedures are followed to the letter. 
Despite the criticism of authoritative leadership styles such as lack of flexibility, innovation, and creativity, the style is effective when change is required. For instance, this leadership style is effective when the change involves serious safety risks or large sums of money (Berson and Avolio 635). For example, working with toxic substances or machinery requires following the set procedures and the leaders ensures the employees adhere to the underlying procedures. Thus, the employees have little or no contribution towards the operations of the organization. 
Charismatic leadership is most effective when an organization intends to boost the staff morale towards work. Further, this leadership style works well in building teamwork spirit in an organization. Charismatic leadership style encourages employees to contribute ideas and enables employees to participate in the process of decision making (Babalola 935). Employee involvement in the matters of an organization makes them feel to be part of the team, and their creativity and innovation are enhanced.  Charismatic leaders take part in the usual operation of the business and take issues that affect the performance of the employees seriously. Technology intensive organizations usually use the charismatic leadership style to encourage creativity and innovation which is the key to success. For instance, Steve Jobs who is the founder of Apple Computers made use of charismatic leadership to enhance focus on the parts performance as well as towards achieving the overall success of the corporation. Further, Bill Gates uses the charismatic leadership style in the development of software in the technology industry. 
The big five personality traits associated with leadership include extraversion, conscientiousness, neuroticism, agreeableness and openness. The charismatic leaders have a significant influence in inspiring the employees and their character (Thahier, Ridjal and Risani 119). Steve Jobs is an example of a leader who had agreeableness trait. The co-founder of Apple Inc was friendly and energetic and inspired not only the employees but many people globally ("Apple - Remembering Steve Jobs"). The trait enabled Steve Jobs to exercise charismatic leadership that inspired employees towards achieving the goals of the organization. His creativity enabled the business to be a success and laid the basis for the current giant technology company.
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