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Keys to Success in Multinational Companies
	A knowledge management system (KMS) is a method for using and applying knowledge management philosophies. The philosophies comprise of data-driven goals around corporate productivity, corporate intelligence assessment, a competitive corporate model among others (Séin-Echaluce et al., 2015). I have chosen to focus on “food products” industry. As the vice president of my food product company, I am tasked with creating an all-inclusive best practices policy list that is aimed at managing existing knowledge and any new acquaintance as it becomes viable. The paper will incorporate the description of the key benefits associated with the creation of such policies, the specification of major ramifications as a result of failure to create the policies. The paper will as well forecast on the advantages of the best practices strategy headed for the long-term sustainability of the food product company. To support my response, the paper will conclude by giving an example of a firm that has utilized the best practice policy. 
The Best Practice Policy list for the Food Product Industry 
Sanitation
	The quality of product and its safety are highly reliant on sanitation since inappropriate sanitation leads to an increase in loss and reduced shelf life as a result of product spoilage (Robinson, 2015). As the Vice-President of my company, maintaining proper sanitation will be key. I will incorporate the Hazard Analysis and Critical Control Points (HACCP) sanitation necessity that is envisioned to minimize the prevalence of physical, chemical and microbiological vulnerabilities in the food manufacturing industries. To achieve high-quality sanitation, I will ensure that all the employees in the company adhere to the Good Manufacturing Practices (GMPs) through the creation of contamination conditions. I will as well enhance overall product safety by integrating manifold interventions and incorporated with other critical food safety systems together with strong sanitation programs. 
Eating and drinking
	Eating and drinking food products in a company requires the utmost level of cleanliness and organization. I will also apply the HACCP guidelines to ensure that appropriate practices are put in place as far as consumption or drinking is concerned. For instance, I will propose to the management of the organization to build a designated dining hall that all employees should take their meals from started from snacks to main meals. The dining hall will be built with a high degree of sanitization to ensure the hygiene and safety of the meals taken are guaranteed. 
Conflict Resolution
	Conflicts in work workplaces arise when perceptions and opinions differ amongst the employees at all levels of interaction such as living spaces, shared work, supervision, and learning. As a vice president, I am mandated to effectively address any conflicts arising in our workplaces particularly when conflicts upset the capacity of employees to work productively. I will, therefore, incorporate the following best practices to address conflicts in the most effective manner possible. 
· I will address the conflict as early as possible to stop it from intensifying by directly discussing the issue at hand with the involved individuals.
· I will have after that to seek for support from other UI resources especially when it comes to addressing vital assumptions and perceptions. Try to find and understand the other person (s) point(s) of view.
· I will pay attention to comprehend the welfares of the other involved party, with emphasis on the individuals themselves and not just their position on the disputed matter.

In-House and Online Teams
	For the success of the company, it is always important for there to be an effective collaboration particularly among the employees and the firm’s management. For me, I will incorporate various policies that ensures all the employees have a close collaboration that engineers the overall success of the company. This will be made possible by having short daily meetings and extended weekly meetings that monitor the views of all employees. On the online perspectives, members will frequently be updated on online databases especially those working far from each other in different branches of our company. 
Security and Emergency Evacuation Procedures
	Security is one of the key aspects of any organization as it determines the safety of the company properties as well as its employees. It is, therefore, essential for any particular company to have in place best practices policy list as far as security matters and evacuation procedures are concerned. I will propose and establish a fire assembly point such that in the case of any emergency, all individuals in the company will have to assemble there for safe evacuation. Regarding the stores and other warehouses, I will ensure that the posted employees ensure safety by keeping the premises locked at all times. 
Benefits of Creating Best Practices Policy List
	Best practices policy list is essential to both the employees and the management of an organization since it helps them behave and adhere to the set of specified procedures and guidance towards the success of the organization (Epstein & Buhovac, 2014). With a well-developed best practices policy list, numerous benefits will be realized at the organization level. The most important benefit of having such policy list is that it helps workers to understand what is required of them that is in line with the performance and the standards of work in that particular organization. For instance, in the case of my organization, the employees will be effectively guided by the provided best practices policy ensuring that the organization performance is enhanced with fewer losses being reported.  Similarly, the guidelines and the rules help the employees for decision-making in daily situations so that they do not necessarily need to seek for guidance each and every time frequently. 
The best practices policy list additionally helps an organization to embrace a clear and consistent and response across the firm to refer to situations involving employee interaction persistently. For instance, in my company, the policy list that I will incorporate include frequent meetings that will be essential in employee interaction and hearing of their views. The policy list also allows a company’s management to demonstrate good faith and promote equality and fairness to all the employees regardless of their position and status. This is made possible by the creation of the accepted procedure of conflict resolution that in the long run leads to equality and fairness to all the employees in the company. The policy list also provides an effective medium of passing information, particularly to the newly acquired employees. If properly implemented, the best practices policy list offers protection from breaks of work legislation, such as equal and fair opportunity laws (Epstein & Buhovac, 2014).
Major Ramifications with Failure to Create Such Policies
I try to imagine if a told in the world there could not be rules and regulations, how would human beings behave, how would individuals conduct themselves? The answer is obvious that that situation could have been pathetic. It is also the same situation that will be experienced in workplaces if the best practices policy list is not created and implemented in workplaces. The major ramification that might occur in workplaces is disorganizations. Without best policy practices, disorganizations will prevail in the entire workplace. There will be no proper guidelines, and things and processes will be in a total mess. For instance, in my food product industry, perishable products might lead to losses as a result of improper disorganizations in various departments. Another ramification is that there will be an inconsistent process as far as production of products is concerned. 
Another ramification is poor communication and coordination within the organization. With the best practices in place, employees can effectively communicate to each other and properly coordinate with each other since proper mechanisms are in place (Epstein & Buhovac, 2014). But without the best practices policy list, employee coordination and management to employee coordination will be compromised thus leading to ineffective delivery of services. The probability of workplace conflict to arise is high when there is miscommunication in the company. Let us say, for instance, the management has unveiled a certain direction regarding a certain process, but that guideline or procedure does not reach the company’s employees. The result will be a poor delivery of services that becomes a burden to the organization itself. In a food product industry, much of the process need perfection since most of these products are perishable and sometimes delicate. A company will incur losses if things are not done in a proper manner under clear communication. 
Competitive Advantage with Best Practice Policy
A company increases its competitive advantage over their global counterparts if only they can implement their best practice policy. Leaders together with their firms must be specialists at adjusting to an ever-changing competitive setting, and they should be equipped to rebuild even the very base that once made the firm a successful one (Epstein & Buhovac, 2014). In essence, leaders must constantly reconsider the organization’s competitive advantages to stay ahead of their rivals and to be profitable. This is because there will be no such thing as a long-term competitive advantage in years to come. Instead, the management of each organization should put measures in place that advocate the proper implementation of the best practices policy list. An organization that implements its best practices policy in an effective manner stands a greater chance of being competitive in the global perspective. 
Example of a Company that uses Best Practices Policy
FedEx Corporation is an example of a global company that uses best practices policy. The company was among the earliest firms in the world to incorporate an official best practices policy which beheld its workers as a means for realizing long-term profitability and the company’s growth. The organization incorporated the best practice policy termed as the people service profit (PSP) in the year 1973. This philosophy regarded employees as the crucial contributors as far as the profitability of the company is concerned (Kuratko, 2016). FedEx had introduced numerous innovative practices all through its three decades in the business. FedEx developed a corporate communication program, that was named the “Survey Feedback Action.” The aim of this initiative was to encourage workers to give an opinion on the firm’s management policies. The company ensured that all forms of employee complaints were solved through “Guaranteed Fair Treatment Procedure.”
The company also devised another best practice strategy named “Application Tracking System” This practice was specifically designed to offer temporary workers the chance to gain regular employment within the organization. Another best practice policy was “Leadership Evaluation and Awareness Process” that the company’s non-managerial workers the chance to seek managerial appointments at FedEx (Kuratko, 2016). The company had also formulated a succession planning mechanism termed as “Succession Planning Executive Education.” This policy was developed to groom its topmost management workers for highest management positions. The company also conducted interior worker training initiatives, that were developed along the lines of administrative learning programs presented by management organizations. 
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