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Use of Robots in Organizations
The rising costs of production have resulted in increased use of robots in different organizations. Many managers are compelled to incorporate robots in their companies as a way of a long-term solution to the rising cost of employment. However, there has been a controversy on the morality of replacing humans with machines. Despite the fact that, robots significantly increase productivity, the risks they pose cannot be overlooked. Although the use of robots is associated with ethical dilemmas and risks, appropriate measures can be enacted in order to counter the limitations and tap the benefits of robots in organizations.
Operational managers who resolve to use robots in their organizations are faced with several ethical dilemmas. For instance, the introduction of robots would mean suspending many human workers. As a result, the workers, and their dependents lose a source of livelihood. Moreover, the human workers are likely to lose their skills and the world would be over reliant on machines; which are at the risk of becoming inoperable or corrupted through elements such as network virus. Moreover, another ethical dilemma arises in regards of incorporating human and robot’s rights. For instance, the question who would take responsibility for any harm caused by the robots arises. Also, are humans expected to treat the robots in a respectful way like they treat other humans (Lin, Abney, and Bekey, 2011). On the other hand, Rosenberg (2009) argues that humans who are replaced by robots can divert their energies in jobs where they possess greater competitive advantages in order to eliminate the problem of unemployment.
Despite the dilemma involved, the benefits of using robots in organizations cannot be overruled. Firstly, unlike humans, robots are likely to work effectively for longer hours thus increasing the productivity. Moreover, they yield more precise and quality work. On the other hand, they do not require breaks vacations and sick leaves. Conversely, robots assist in performing jobs which might be dangerous or impossible for humans. For instance, they can handle toxic materials and lift heavy loads without getting harmed. Therefore, by increasing productivity, eliminating breaks and worker compensation after injuries, the robots are able to yield higher profit margins for the company (Zurich insurance, 2016). 
On the other hand, use of robots in the organizations is associated with several risks. For instance, if the robots experience a mechanical failure, the employees might be tempted to fix it. This could pose health and safety hazards at the workplace. Conversely, the interactions between the employees and the robots that move autonomously around the workplace may pose safety hazards for the employees. For instance, if both of them collide, the employee could suffer injuries. However, there are several safety measures that the organization can enact to counter these risks. For instance, they could: enlighten the employees on safe interaction with the robots, reduce the operational speed of the robots and specify their operational areas. Besides, the company should ensure that the robots meet machine safety measure. This way the company could benefit from the use of robots without suffering from the associated risks (Zurich insurance, 2016). 
	In conclusion, despite the many benefits of robots in organizations, the operational managers are faced with many considerations. However, most of the drawbacks of use of robots can be countered. Therefore, this paper opines that; by incorporating appropriate safety measures in the workplace, operational managers should embrace the robot technology in order to improve processes.
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