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Johnson & Johnson is a multinational based in America which specializes in pharmaceuticals, consumer packaged products, and related medical devices. The corporation is composed of 250 subsidiaries with operations in 60 nations selling their products in over 175 states around the globe.
Vision, Mission, and Values
The vision of Johnson & Johnson talks about being themselves and changing the world (JNJ, n.d.). This vision challenges everyone to use their unique background and experiences to forge ahead in seeking solutions which will create a healthier world which is better.
The mission of the organization is diversity and inclusivity in everyday work. This involves bringing together all the people from all diversity and cultures in the service delivery to the customers. The culture of belonging by being open minded to unleash the potential of inclusivity in every corner of Johnson & Johnson ("global-diversity-and-inclusion," n.d.).
The values of Johnson & Johnson are clearly spelled out in the company’s credo, and it is about challenging the organization to put the interest and well-being of individuals first as they seek to serve them. To serve the customers, they are considerate in their cost while at the same time maintaining high-quality services and products. The credo spells out the values of the company in encompassing all their employees in delivering their services to humankind ("Our Credo | Johnson & Johnson," n.d.).
Decisions making
Decisions
A company has its set of ethical standards that must be followed to ensure that the operations of the business flow smoothly. Whenever the employees fail to follow the work ethics, they compromise on their output which affects how the business runs. In addition to facing business ethics problems, the organization also faces regulatory issues which affect the operations of the company (Butts, n.d.). One of the decisions to make in regards to potential business ethics is come up with an ethics code of conduct that is strict. Most companies have a code of ethics, but they do not have strict standards which mean that the workers can break these laws with no much repercussions. Johnson & Johnson has a code of ethics, but the management should ensure that for the code to be followed by the employees, the implications must be dire so that everyone will not want to face the wrath. Johnson & Johnson deals with life-saving medical products and what this means is that it cannot take any risk with the ethical standards of the employees. The management needs to ensure that the business ethics are in line with the values and mission of the organization which is about inclusivity in changing the world. 
A company comes up with its principles which depict what is right and what is wrong and helps the workers in making their decisions regarding the job. On the other hand, there is the law which all the people must follow regardless whether they are in line with the ethics of the company or not in line. In law, there is no compromise, and so it is the responsibility of the business to come up with an ethic code of conduct which is not only in line with the goals of the company but also in line with the laws of the land. In this regards an ethical decision will be the one that meets the ethical standards and which is legal (Butts, n.d.). The company should incorporate these considerations in the process of consultation among the management so that they can come up with a very efficient code of ethics.
 	Johnson & Johnson has faced business ethical issues which raise questions about the company. In 2011 the company was sued with allegations that their baby shampoo is made of cancer causing chemicals and the lawsuit continued because the shampoo was found to contain a banned substance Methylene chloride (Mintz, 2011). The use of banned substance goes against the regulations of the law and the ethics of the company; such issues are avoidable by the company making the decision of producing safer products for their clients. It will cost the company nothing with manufacturing safe products. The company should use the process of first investigating on the best products that are in demand then invest in carrying out research to find out the safest ingredients for their products. Johnson & Johnson is faced with the ethical dilemma of making money and sticking to ethics and law and should follow the latter for the greater good of the business. 
Regulatory issues are a challenge that businesses face, and they are embedded in the law at that particular period. Different governments come up with various regulations and policies which affect the day to day operations of the business. These regulations range from environment protection, financial accounting standards, employment and labor regulations and since these are legal issues, organizations must follow them otherwise they risk legal suits. Johnson & Johnson faces different regulatory issues like health care compliance, employment, and labor policies, pharmaceuticals in the environment regulations and tax reforms. The management should make the decision of keeping abreast with any regulations so that the business can adjust accordingly. It is also important that the organization has strict monitoring tools which will identify any policies that affect the business and they make significant adjustments so that they can stay ahead of the curve. Making changes will use the process of first consulting all the stakeholders and then any views on amendments should be incorporated in the final discussion before the management is given the go ahead of implementing the regulations adjustments (Mina, 2011). To counter the regulatory issues Johnson & Johnson needs to interact with law authorities to identify the regulations and put measure of complying to avoid any consequences like penalties and fines which would affect the business. Those regulations which the company feels are unfair; they should work with their lawyers and appeal for amendment.
Culture
The decisions regarding ethics and regulatory issues purpose are to help the organization run its operations without any interruptions. Johnson & Johnson has its eyes aimed at providing the best products and services to the people and without making firm decisions which counter the ethical and regulatory issues, then the business will not find any success. According to the culture of the organization, Johnson & Johnson has a commitment to health by putting the best health care systems which put the people at the forefront in ensuring that they access health care and remain healthy. The decision of Johnson & Johnson acting ethically in the manufacture of their products ensures that the health products fulfill the intended purpose. As James Heskett puts it, the culture of a corporate can account for 20-30% of its performance in comparison to competitors who do not have any corporate culture. Each culture of a business is unique, but it should at least comprise of vision, practices, values, people, narrative and place (Coleman, 2013). The ethical decision to inputting strict code of ethics ensures that all the employees accept the call of duty in giving the best input to the company. 
The regulatory decisions that Johnson & Johnson faces are solvable through strict monitoring which makes the company aware of any regulation so that they can make enormous adjustments for an extended period to cater for any further regulations. An organization that fulfills its objectives has the resources and pushes to carry out other activities like corporate social responsibility and community development which are all aimed at impacting the sustainability of the enterprise. Johnson & Johnson has different corporate social responsibility initiatives like partnering with the community to give mothers in developing countries a safe pregnancy and delivery through receiving texts messages without accessing health care workers. Another philanthropic activity of the company is procuring 20% of clean energy which was a 2020 goal but already met. According to the J&J website ("Our Credo," n.d.), the company has clearly stipulated they put the people first and so when the community is satisfied with the company they will give them the platform of selling the business products and services. 
The decision process of ensuring that the corporation maintains ethical standards involves incorporating all the employees and letting them understand the ethics of the firm, and in this process, Johnson & Johnson will be building on its culture of caring and bring its employees close, and this warmness will enhance their productivity. Johnson & Johnson has a workforce of 126,000 workers across the globe, and when decisions of to curb regulation are made, it affects all the employees which motivate them to work extra hard because they understand that if the company underperforms they face the threat of losing their jobs. Per A Commitment to Caring plan by Johnson & Johnson Company when the workers get focused on helping the business reach its goals and objectives, it enhances the company culture of creating the environment for helping the employees reach their goals as well. This decision which curb the regulatory and ethical issues of Johnson & Johnson help the business improve its performance helping it achieve its vision, values, goals and mission. This will give the business more urge to impact positively on the lives of the community and the environment. Johnson & Johnson has made great impacts in aspiring for a healthier world which they believe benefits the human in living a happier life. These decisions will empower the business to carry on its legacy of continuous establishment of public goals which it started in 1990.The current citizenship & sustainability 2020 goals increases the measures the business has taken to make the world healthier and happier.
Stakeholders
Stakeholders can either affect or be affected by the decisions of the business. Any decision that the company makes affect all the stakeholders although the impact is different from one party to the other. All the decisions that the corporation takes aims at ensuring that the issues emanating from regulations and ethical issues are reduced. Some of the moral decisions of having a stricter code of ethics affect only the employees and no other stakeholders (Mina, 2011). Coming up with a code of ethics that is line with the laws also affects the employees since these codes are only applicable to this group. In regards to regulations, the business will make decisions which will ensure that the business operations are not affected. Decisions like enforcing the regulations in the workplace will affect the employees directly. All these decisions affect how the business runs and operates which in turn affects the other stakeholders. For instance, when the business faces regulations issues and makes the decision of enforcing the directive, this will affect the operations of the firm which will affect the revenues and outputs. If this happens then the shareholders will get low dividends, suppliers demand will reduce, the community will not benefit from corporate social responsibility, government tax will reduce, directors pay will decrease. This shows the cycle of how one decision will affect the stakeholders although it is not a certainty that they will all be affected. So in making the decision some of the stakeholders who are not directly hit by the decisions will not be considered in the process.
Impact
Community
The community plays a very significant role in the success of any business venture. Johnson & Johnson has operations in around 60 countries means that they engage with people from different cultures and every decision that the business makes affects the people in one way or the other. The decisions considered for the business are to address the both the ethical and regulatory issues. Any issues that the company is facing affect its operations, and this means that it cannot be as competitive as before. Some of the effects of ethical issues to the business are the company loses credibility, strained employee relationship, the performance of the employee reduces and the organization is faced with legal issues. All these matters affect the business from carrying out other activities that are in line with its mission, values, objectives and vision.
Unlike an ethical company, one which is unethical experiences relationship problems with the employees, clients and even the community. For the over a century that Johnson & Johnson has been in operation it has strived to be keen in resolving the dilemmas of the community through Corporate social responsibility (CSR). Ethical and regulatory issues will reduce the relationship with the community because the business will not have the good will and resources to cooperate with them in the development projects which bring the business and the community closer (Karim, Chase, & Rangan, 2015). To be able to do this effectively the company must first sort its issues before going ahead to sort the problems of the society.
A company engaging in unethical behaviors is dishonest to the clients who are in the community that they seek to serve. Johnson & Johnson unethical behavior led the company to the production of hip implants which were shedding small particle of metal in the bloodstream of the patient. In 2011 the organization must have shelled out around $1billion for lawsuits concerning this issue. In such scenario, the business incurs substantial costs, and at the same time, the business image gets tainted which affects the relation with the community (Mintz, 2011). A regulatory issue like tax evasion takes away the government’s ability to provide better services to the society which puts the community in a collision with the business. Globalization involves the integration of technology, markets, and labor which influence how business is one in the global world. Despite economic growth in the worldwide market ethical issues continue to haunt the progression of these businesses which slows growth and in others led to their collapse (Weis, & college, 2009).When most enterprises engage unethical issues, they mostly hide under CSR to blind the community that they are still getting help from the company. Best CSR involve seeking to understand the needs of the community and fulfilling them without conditions whatsoever. Some businesses do not engage in CSR when they are running in losses which should not be the case. 
A study to understand the role of the organizations in CSR showed that some people believed that CSR had real impacts to the community while other saw it as a trick to pre-empt the oversight role of the government in big corporations. Johnson & Johnson carries out CSR projects mostly in the health and environment sector and although it is hard to understand the real reasons for these projects the benefits are visible and tangible to the community. CSR enhances the relationship between the community and the business which makes the image of the company better. At any one time when the business is not able to carry out CSR, like when faced with regulatory and ethical issues, then the relationship between the society and the business get strained (Karim, Chase, & Rangan, 2015). This strain may come in the form of the community boycotting the company’s products or even painting the business with a bad image which affects its reputation.
Global Environment
When a company operates at the global scale, it interacts with commercial systems and cultures which are different from those in the home market. When the business does not account for regulatory and ethical considerations, then the business will suffer. Having an ethical framework is critical to avoid suffering in this global market. Also, key to note is that the regulations are different at the global scale, so the business must factor this so that its operations are not affected. When the business suffers both the regulatory and ethical issues, then it is bound to lose its competitiveness in the global space which will lead to the business failing. The global environment has a set of dynamic relationship among the politics, markets, technologies, financial markets, stakeholder’s interest and government policies which affect how business done (Weis, & college, 2009). 
In the global space, the company is more exposed to the authorities and the customers, so any issues that face the business everyone is bound to know which calls for avoiding the business being rocked by any negative factors. For instance, when it comes to regulation, failure to pay tax will lead to the company losing its competitiveness, and, it may result in authorities closing the business with ease unlike when operating in the local market. According to Mintz (2011), any unethical practice by the business will lead to legal suits which may dent the business financially. The around 1$billion Johnson & Johnson paid in legal suits in 2011 was a result of an unethical practice by one of its subsidiary. This shows that in the global space the regulations are tighter which calls for due diligence in running the company. Some critics say that the multinationals continue to face ethical and regulatory issues without consequences especially when they are operating in third world countries. Also, it is stated that these businesses use CSR to blind the governments into reducing the tight regulations and in most cases, they have been successful. 
Although Johnson & Johnson operates in a very critical health sector, it has been faced with numerous ethical and regulatory issues while operating in the global market but it takes responsibility and corrects the problems. Irresponsible behavior on the world market will hurt the reputation of the company more than in the local market which increases the backlash from the customers. In the global space, when the ethics and regulatory issues affect the business more considering other factors like the presence of a different economic system and cultures. In some places, some of these matters go against their culture and beliefs which will affect the business. For instance, the end of communism brought about the opening of new markets in Latin America, Africa, Asia and Middle East and any unethical and regulator issue affects the ability of the business to capture these new emerging markets (Weis, & college, 2009). When it comes to different economic systems in this environment, there are different ways of doing business and marketing. To survive in such an environment, the company must strive to operate ethically and abiding the regulations to be able to make the most of the global environment.
Conclusion
A business affected by both the ethical and regulatory issues needs to come up with plans which will require the business making decisions which will address these problems. The decisions that the enterprise should come with are supposed to counter these issues and help the company continue operating at the best level. Any problems that rock a business brings large effects to the internal and external business environment. The internal factors emanating from the ethical and regulatory issues affect the various stakeholders of the firm. The external factors affected by these issues are the customers and community both at the local and international environment.
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