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For the longest time westernized companies have taken the lead of coming up with products that are unique, quality, reliable and penny-pinching. It is in the likes of Japan a country known for producing the cheapest products of poor quality that has led other states/continents to battle up with competitive products but of better quality. The fast favoritism and importation of these goods drove the pressure to manufacturing plants. The recalibrating technology industry is what is facilitating these innovations. As much as these product are reasonably low in price they tagged along with numerous pros and cons. In this case we will evaluate the automotive and communication industries of Ford and Samsung respectively: how they are trying to sacrifice quality over clients safety, the strategies the two firms are taking to revive their damaged reputation, will the public blunders make the companies to focus on quality, safety or price and the measures they are taking on safety issues of new products. 
 Taking the challenge head on Ford manufactured their first model Pinto in 1968 that weighed not more than 2000 pounds and not more than 2000 dollars a deal that sounded sweet (Shaw & Barry, 2017). Pinto was to be launched in 1971thus making a rush in changes of the already agreed model. A number of prototypes were tested and evaluated to meet the National Highway Traffic Safety Administration (NHTSA) which all failed resulting to rupturing of the gas tanks, leaks and fires. Notwithstanding all these negatives Ford still went on to manufacture the Pinto model basing their decision on the cost benefit reasoning (Auto Editors, 2007). The reasoning relied on the monetary analysis of expenditure and benefits of their action and ignored a life time market dominance and future distresses with their model.
Knowing their model was to be a treat to their clients making amendments to each car was going to cost them a few dollars they were not ready to loss a decision they now regret due to the overflowing court battles and millions of dollars granted for compensation (Shaw & Barry, 2017). Preferences of Pinto was also depreciating due to the numerous accidents caused by the dislocation of their gas tanks. Ford’s laxity to change and adjust the cars model were the immediate strategies to reclaim their glory. Pinto and Capri were put to the test a rival company that produced a replica but with a safer fuel tank location, the later took the favoritism lead (Auto Editors, 2007). Due to public legal outcry made against Ford a recall all their models for safety repair by installing new fuel tanks with deeper filler necks were resistant to breakage during rear-end collision. The differential and tank were separated by a plastic sheet whereas also reducing contact with the right rear shocker.
Samsung suffered a downfall after a few days of successful launch of the Samsung galaxy note 7 smartphone. This was attributed by battery faults where they were outsourced from two suppliers and the design too was distorted (Mozur, 2017). Manufacturing flaws were put to blame the batteries for example explored some even caused fire due to overheating. To those who suffered the events were left with burnt bruises and others dies as evidenced in pictures that circulated. Samsung immediately took to rectify the mistake by recalling all the phones a move that costed them billions and cumbersome. A questionable fact is how this problem was not noted before the realise of the product? This pointed out that their culture of being quick in launching goods so as to meet market demand and other rivals also had to be amemmended (Mozur, 2017). The firm took to form research teams to solve these defects and even produce better features like iris screening and finger print scanning for security and waterproofing.
[bookmark: _GoBack]It can be concluded that retaining glory from a product failure is a challenge. Creativity, hard work, stringent decision making, and marketing clearly a strategic plan has to be first set to work it out. Division of roles from the managerial position to the coworkers should also be outlined to provide teamwork and efficient effective flow of information and participation. This also makes faults to be recognized and corrected at once instead of overwhelming the managerial position.
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