Johnson & Johnson's Corporate Social Responsibility 
Introduction 
Corporate Social Responsibility (CSR) is one of the crucial dimensions of an organization in the modern business world. Corporate social responsibility is an initiative to go beyond the statutory obligations in an effort to control the environment and giving back to the society.  A company links itself with employee relations, ethical values, and compliance with the statutory requirements as well as developing a culture of respect to the community surrounding the establishments (Trong Tuan, 2012). Johnson & Johnson's CSR roots from the Credo developed by Robert Wood Johnson, a board chairman in the past ("Our Credo | Johnson & Johnson", 2017). The written Credo depicts the responsibility towards the company’s employees, customers, shareholders and the neighboring community. 
Social responsibility is a significant factor for success of Johnson & Johnson's. The company’s responsibility ranges from developing high quality products, provision of conducive working environment to employees, promoting safety and health to the stakeholders and addressing the expectations and needs of the communities ("Social Responsibility at SC Johnson", 2017). The philanthropic nature of the company reaches people in six continents. The responsibilities are based on five key platforms including global public health, community responsibility, advancing health care knowledge, children and women health, and access to care. 
The company’s values are aimed at meeting well being and needs of people that the company serves. The company’s values are the recipe for the success of the business. Thus, the company ensures high quality products to the end users.
 Johnson & Johnson's vision, mission and values 
The vision of the company is to bring vision to people globally in every day. The company engages in various philanthropic programs aimed at making the world a better place to live. The company funds initiatives aimed at promoting people lives and giving hope to the needy. Johnson & Johnson's mission is to lead the world in customer experience, quality, growth and innovation ("Our Vision & Mission | VisionCare Corporate", 2017). Apart from providing quality products and services in the, market, the company gives back to the society that it thrives. The company’s efforts in enhancing the communities’ lives promote the brand and create a good image globally (Manos, & Derori, 2016). 
Responsibility towards employees 
Mental well being
Johnson & Johnson's launched the employee assistance program in the year 1978 ("Social Responsibility at SC Johnson", 2017). The primary reason for launching the program is recognizing employees’ personal challenges have significant influence on their work lives. Factors such as child rearing, drug abuse, strained relationships among others have an impact on the quality of life, happiness and health of the employees as well as those of their families. The employee assistance program is aimed at giving employees training, counseling, assessment and intervention. To make employees comfortable in airing their issues, the company facilitates a toll free number, a website or an onsite visit. 
Johnson & Johnson's has flexible work arrangements for the employees. According to a survey conducted by the company on employees, a significant number of employees admitted joining the company due to flexibility in the work arrangements ("Social Responsibility at SC Johnson", 2017). Flexibility does not only favor the employees but the company is able to retain the talented employees. The work arrangements are flexible are in the following ways; summer hours, compressed work week, remote work, telecommunicating, part time job among others. 
The company’s philanthropic efforts are also depicted in the ongoing programs meant for employees. The company established an educational matching gift program to assists employees to advance their training to higher levels. Besides, the company introduced a program aimed at rewarding the volunteer time spent by employees. The program dubbed Dollars and Doers is a program that rewards volunteering among the employees who volunteer for 40 hours of service in a non-profit financial year. The program donates $250 to the organization offering volunteer opportunities ("Social Responsibility at SC Johnson", 2017). 
Healthy eating 
Johnson & Johnson's values the health of the employees. Research indicates that, eating nutritional whole foods provide health benefits, disease prevention and weight management. In conjunction with food service professionals, Johnson & Johnson's ensures employees have access to nutritional whole foods from the company’s cafeteria, food station and catered event. 
Workplace safety 
Since late 1970s, Johnson & Johnson's has reduced the Ergonomics injuries ("Social Responsibility at SC Johnson", 2017). These injuries include strains and overexertion which are associated with performing repetitive tasks. Reducing the Ergonomics injury does not only improve the productivity of the employees but also improve their health and job satisfaction. 
Protecting drivers
The company launched a program dubbed SAFE Fleet which is aimed at protecting the employees, customers and families from road injuries. The program provides services to the employees globally. For instance, field representatives are usually on transit on company business. Thus, the program is aimed at keeping the field representative safe on the road. The business managers set the safety expectation as well as addressing the disruptions challenges. 
Responsibility toward environment 
Environmental literacy 
The company holds annual environmental education campaigns in every operating subsidiary. The company offers education through videos, social media sites, brochures, e-learning, calendars among others ("SC Johnson Philanthropy", 2017). The education gives employees consciousness with regard to the environment. Thus, the employees are able to formulate workable ideas aimed at promoting the environment conservation. 
Biodiversity 
Johnson & Johnson's has implemented plans aimed at conserving the biodiversity in areas within the company’s control or influence. The company has initiated many projects globally in conjunction with other environmental conservation organizations such as Peatland Ecology Research Group. For instance, Johnson & Johnson's employees in Canada have restored 867 acres of land with the partnership of Quebec and Canadian government ("SC Johnson Philanthropy", 2017). 
Waste reduction 
Waste in production process is considered inefficiency by Johnson & Johnson's company ("Social Responsibility at SC Johnson", 2017). The company has an initiative to reduce or diminish nonhazardous and hazardous waste in their establishments. The company also recycles the waste product with an aim, of conserving the environment. 
Paper and packaging 
Johnson & Johnson's uses their purchasing power in responsible forest management. In conjunction with Global Forest, the company works together in ensuring the forest are protected. The company’s implemented a Healthy Planet program to have all the office and packaging papers are made of recycled content or fiber from forests. Thus, the company is able to recycle the papers to reduce use of forests with an aim of protecting them. 
Responsibility towards the community 
Helping generations 
Johnson & Johnson's has scholarship programs for the employee children. In addition, the company established a program referred to as Young Leaders Scholarship that is aimed to assist non-employee parents with scholarships for their children. The program targets high school senior who are economically disadvantaged in Racine, Wisconsin. Since 2002, the company has assisted 175 students in vocational and college under the program. 
Provision of global and local grants 
The company has offered grants to both local and global organizations over the years. The grants are meant to financially assists initiative meant to change the peoples’ life. For instance, the company contributed to Kenosha Public Museum to promote its sustainable shelter exhibit ("Social Responsibility at SC Johnson", 2017). Grants are awarded to the less disadvantaged communities in the U.S and other non-profit organizations. 
Assisting the community in coping with aftermath 
The corporation’s family of firms engages in psychological rehabilitation to the people who are undergoing rebuilding process after natural calamities. For instance, the company assisted the victims of an earthquake in China that killed more than 80,000 people while scores were injured with financial aid and psychological support ("Social Responsibility at SC Johnson", 2017). This act promotes the company’s vision in giving people vision by offering the necessary assistance when required. 
Reducing stigma and preventing diseases
The company engages the young adults in community activities aimed at giving them training on the HIV/AIDS prevention. In conjunction with academy of educational development, Johnson & Johnson's  initiated a soccer program for inspiring young men. The team leaders and players engage in an innovative curriculum aimed to educate the young on the HIV transmission and promoting positive living. 
Health habits 
The company initiated a program on the healthy habits aimed at creating awareness on the connection between the obesity and diabetes.  Johnson & Johnson's emphasize on healthy eating and exercise as measures to curb the development of the above illnesses ("Social Responsibility at SC Johnson", 2017). The company engages various institutions such as schools to ass information on the healthy habits to the people. 
Citizenship and sustainability 
The Johnson & Johnson's sustainability and citizenship objectives are focused on helping people to live healthier lives. This can be achieved by generating new ideas, new products and developing good habits. The company intends to develop and deliver life changing and innovative solutions aimed at addressing the global health challenges ("Our Citizenship & Sustainability 2020 Goals | Johnson & Johnson", 2017). To achieve this, the company intends to continue delivering innovative training programs and health care access to impact billion lives especially in underserved areas. 
Another sustainability objective is to fully integrate sustainable design solutions to the company’s product innovation processes. This goes in hand with reducing the company’s impact on water resources and climate. The company intends to increase the recyclability of the product packaging to 90% on the basis of weight through partnerships and design with the major markets where recycling infrastructure exists such as France, Germany, U.K and U.S ("Our Citizenship & Sustainability 2020 Goals | Johnson & Johnson", 2017). further, in the areas where recycling infrastructure is less mature, the company intends to engage partnerships to advance material recovery. The impact on this sustainability measure is to conserve the forest by using the little resources as possible as well as sustain the value of the products made available in the market. 
Johnson & Johnson's intends to reduce the carbon emission to the environment to 20% by 2020 and 80% by 2050. Further, the company intends to use electricity from renewable sources by 2050 ("Our Citizenship & Sustainability 2020 Goals | Johnson & Johnson", 2017). 
Johnson & Johnson's intends to collaborate with its suppliers to accelerate social environment improvements across the value chain. The corporation will enroll suppliers in the sustainable procurement program. The objective of the sustainability plan will strengthen the relationship between the company and the suppliers and create a favorable environment for carrying n with the business. Suppliers are integral aspect of a business. Thus, enhancing the relationship goes a long way in ensuring continuous supplies and the success of the business. 
Employee forms an important art of resources to an organization. It is through the human capital that an organization is able to convert other resources to finished products. Further, it is through the employee that the finished product reaches the final consumer. Thus, ensuring g their well being and motivating them enhances the success of the business. Johnson & Johnson's has programs intended t retain the best talent as well as acquiring the best talent form the market. The company values the health of the employees. It is through good health that the employee can fully contribute towards the organization success. Thus, the company has programs aimed at empowering and engaging at least 100,000 employees in health and well being principles of energy performance ("Our Citizenship & Sustainability 2020 Goals | Johnson & Johnson", 2017). Also, Johnson & Johnson's intends to develop a culture of healthy eating and physical activity and developing innovative digital health tools. 

Intrinsic and extrinsic rewards of CSR to Johnson & Johnson's
Intrinsic 
 Intrinsic rewards to the business refer to the values that the company benefits directly. The primary objective of doing business is to make profit. Johnson & Johnson's CSR efforts do not only impact the lives of the community but extends to contributing towards generating higher profit. The CSR factors linked to the generation of higher profit is improved employee relations, supplier relations and improved product’s quality in the market. Johnson & Johnson's provides employees with incentive aimed at promoting their morale towards work. Thus, the responsibility of the company towards the employees enhances their productivity and thus, increases the profitability o the business in the long run. The company is rewarded by the employees through increased productivity and strong relationships developed by the employees with the customers. 
Provision of quality products in the market does not only improve the health the of the consumes but enhances the profitability of the business. Through creative ideas and innovations Johnson & Johnson's is able to produce high quality products in the market. On the other hand, consumers are rational and they seek the best product. Thus, the product of the company has high demand and consequently the company benefits from increase revenue and profits. Sale of quality products also contributes to customers’ loyalty t the Johnson & Johnson's. 
Extrinsic 
Extrinsic rewards are those benefits that benefits both the business and he community at large. Corporate social responsibility has a number of extrinsic values that accrues to the company and the community it serves. Johnson & Johnson's has initiates aimed at conserving the environment. The company makes use of recyclable packaging as a measure to curb deforestation. The adverse climatic changes have been associated with deforestation among other factors. Thus, the company contributes in conserving the forests and the environment for the future generations. Another important consideration on the environment is the provision of environmental education in the community. Thus, the community is educated on the best practices of conserving the environment. 
Provision of scholarship to the community helps the company and the community at large. Through the scholarships awarded to the underserved community, the company is able to indentify talent from the students. Apart from benefiting from the talent and generation of new ideas, the scholarship beneficiaries are able to improve their lives as well as other peoples’ lives. 
Conclusion
Johnson & Johnson's CSR aligns with the company’s mission, vision and values by creating values ad inspiring the community and the rest of the stakeholders. The company touches many peoples’ lives through the provision of quality products in the market, volunteer efforts by the employees and the corporate giving. The company values the stakeholders and the environment that the it thrives. 
It is a goal of every organization to sustain its plan in future. Johnson & Johnson's has measures aimed maintain sustainability of the operations in the future. Besides, the future generation depends on the current activities. Continuous strategies of conservation of environment ensures sustainability of the company’s mission, vision and v                                                                                                                                                                                                                                        
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