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Question 1
Figure 1: Flowchart Delivery Process at APH


The hospital can make the following changes to improve the process;
· Registration should be done at the reception to avoid transfer of the expectant women
· If the baby is born before going ot the hospital, the registration should be conducted later to avoid overstaying the mother and the new born at the labor and delivery triage room. 
· The assessment of the expectant women should be on the second floor closer to the labor and delivery room
Question 2
If a mother is scheduled for a Caesarean section birth, she will skip the 2nd, 3rd, 4th, and 5th stages and proceed to the 6th stage.  Thus, the 6th stage would be 2nd in the flow chart. The third step in the process would be the 5th stage where the mother and the born baby are sent to mother-baby-care-unit if there are no complications. The last step would become the 7th stage. 
Question 3
If all mothers were electronically or manually preregistered, the 3rd stage will be eliminated and the rest of the stages would be followed. The flowchart would change as follows;







Figure 2: Flowchart for Caesarian Delivery at APH



Question 4
Arnold Palmer Hospital could analyze the process of artificial insemination. Infertility is a common phenomena and analyzing the process might be useful for the hospital. The process of artificial fertilization could take the following steps; 
Step 1: An assessment is done to the prospective mother. 
Step 2: Psychological preparation is conducted with the help of a mental health coordinator.
Step 3: Upon passing step 1 and 2, the prospective mother is linked with the intended parents. However, when the prospective mother does not pass the 1st and the 2nd steps, she is not allowed to continue with the process. 
Step 4: The intended parents decides whether the embryo will be implanted to the prospective mother naturally or be implanted. If the intended parents choose the latter, the prospective mother passes to the sixth step.
Step 5: The prospective mother gets pregnant in the natural way.
Step 6: The embryo is genetically implanted into the prospective mother. 
Step 7: Upon successfully giving birth, the intended parents gets the baby. 


oleObject2.bin
1st Stage: Check in desk at APH and confirmation of preregistration


2nd  Stage: If the baby is born before reaching the facility or if birth is imminent, the mother and the newborn are lifted with an  elevator, registered and admitted  at bedside. They are then taken to a labor and delivery triage room on the 8th floor for an assessment. If there are no complications, the mother and baby go to 4th stage



2nd  Stage: If the baby is not yet born, the receptionist confirms if the mother is preregistered. If the mother is not registered, she proceeds to the first floor for registration



3rd Stage: Expectant women not ready to deliver (i.e., no contractions or false alarm) are either sent home to return on a later date and reenter the system at that time, or if contractions are not yet close enough, they are sent to walk around the hospital grounds to encourage progress and then return to labor and delivery triage at a prescribed time.


5th Stage:  If there are complications with the mother, she goes to an operating room and/or intensive care unit. From there, she goes back to a mother–baby care room upon stabilization or is discharged at another time if not stabilized. Complications for the baby may result in a stay in the neonatal intensive care unit before transfer to the baby nursery near the mother's room. If the baby cannot be stabilized for discharge with the mother, the baby is discharged later.


4th Stage: When the baby is born, if there are no complications, after 2 hours the mother and baby are transferred to a “mother-baby care unit” room on floors 3, 4, or 5 for an average of 40–44 hours.


6th Stage: Mother and/or baby, when ready, are discharged and taken by wheelchair to the discharge exit for pickup to travel home.
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1st Stage: Check in desk at APH


2nd  Stage: If the baby is born before reaching the facility or if birth is imminent, the mother and the newborn are lifted with an  elevator, registered and admitted  at bedside. They are then taken to a labor and delivery triage room on the 8th floor for an assessment. If there are no complications, the mother and baby go to 5th stage


3rd Stage: The expectant woman is taken to labor and delivery triage on the 8th floor for assessment. If she is ready to deliver, she is taken to a labor and delivery room on the second floor until the baby is born. If she is not ready, she goes to the 4th stage


4th  Stage: Expectant women not ready to deliver (i.e., no contractions or false alarm) are either sent home to return on a later date and reenter the system at that time, or if contractions are not yet close enough, they are sent to walk around the hospital grounds to encourage progress and then return to labor and delivery triage at a prescribed time.


6th Stage:  If there are complications with the mother, she goes to an operating room and/or intensive care unit. From there, she goes back to a mother–baby care room upon stabilization  or is discharged at another time if not stabilized. Complications for the baby may result in a stay in the neonatal intensive care unit before transfer to the baby nursery near the mother's room. If the baby cannot be stabilized for discharge with the mother, the baby is discharged later.


5th  Stage: When the baby is born, if there are no complications, after 2 hours the mother and baby are transferred to a “mother-baby care unit” room on floors 3, 4, or 5 for an average of 40–44 hours.


7th Stage: Mother and/or baby, when ready, are discharged and taken by wheelchair to the discharge exit for pickup to travel home.


2nd  Stage: If the baby is not yet born, the receptionist confirms if the mother is preregistered. If the mother is not registered, she proceeds to the first floor for registration
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