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Lean and green operations have been implemented by firms to create goods and service value consequently reducing manufacturing wastes, costs and time. Lean operations refers to manufacturing strategies, principles and practices such as getting rid of wastes, reduction of productivity costs and time and amplify on efficiency and meet customer demands. Consequently, green operation revolves around contemporary techniques and new products that uses less energy and materials so as to reduce unwanted outputs (wastes).It is said that both lean and green operations can be incorporated since both have similar objectives of reducing junk, efficient use of resources, lowering costs and as well guarantee customer satisfaction. The purpose of this paper is to look at how both lean and green operations improve as well reduce business efficiency, give an example where both have been implemented succeeded and failed and reasons backing why one initiative succeeded or failed.   
The relationship between lean and green, lean focuses reducing pollution by cutting down on valueless activities directly or indirectly thus lowering waste production green coming in handy by maximizing lean methods on waste reduction. According to Deif 2011, green operations helps to diminish wastes and energy leading to cut on production costs and time and as a result improves product quality and meet demand. With reduction as a major objective to both operations savings are therefore drawn back to the organization and hence to cater for other items/uses. Lean manufacturing operations were put to use by the Toyota Production System by the Toyota Motor Company a Japanese firm headed by Henry Ford (Power, 2005). Their motives were to come up with concepts, tools, techniques, designs and materials that were to be constantly tested before they were to be accepted for use thus emphasizing on manufacturing without wastes.
In addition, another assessment was carried out on lean production over employees working conditions in a harvester assembly in Brazil. As a result technology had taken up human work force of balancing workflow of production operations by reducing production time through improving industrial layout and work balancing by employee multiskilling training (Hong, 2011).It is undoubtedly that both operations eye on improving quality, time and cut costs while generating product value. According to Simpson 2005, there have been negativity on their compatibility. Green operations may in some cases need to use less harmful products and resources that are seemingly expensive thus increasing on production expenditure. However, in lean operations negative implications on the environment for instance in the case of emission of poisonous gasses leading to global warming caused by change of supply management of resources.       
To date environmental management has become a major concern in production and manufacturing regulations being emphasized on emissions, certification on environmental implication of industries and product quality labelling. Throughout the years optimistic results have been made to prove on the positivity on interrelation of lean and green strategies and models that outline optimization of firm performance.
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