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Canadian Union of Public Employees
Who They Are
Canadian Union of Public Employees is the largest trade union in Canada. Having over 639,000 members, the union represents the members in education, health care, social services, emergency services, utilities, libraries, childcare and early learning, airlines, transportation, municipalities among others ("Who we are", 2017). Canadian Union of Public Employees has offices in every province and has more than 70 offices to ease access by members. 
Canadian Union of Public Employees that was developed by working men and women. The union is a democratic and vigorous union that is committed to adding value to workers’ life in Canada. The reason behind the formation of the union is to facilitate the workers with a stronger voice in the society and the workplace("Who we are", 2017). The collective voice can be responded to as opposed to a single voice (Ross, 2005). Municipal and health care workers constitute Canadian Union of Public Employees two largest sectors. However, the union also has dominant support for workers in the education sector that for workers who work in junior kindergartens up to those workers who work at grade 12 ("Who we are", 2017). 
What the Union Does 
The Canadian Union of Public Employees as the name suggest represents the public workers who provide their services to the public. The workers are those who work in public service facilities such as schools, hospitals, municipalities among other public facilities ("What we do", 2017). The union focuses on increasing the workers' productivity by ensuring their safety, health, and fair pay is offered by the employer. Further, the union ensures the workers receive the benefits that they are supposed to get by providing their services in the public amenities. 
Apart from representing the public workers in negotiating their benefits, the union also advocates for the provision of high-quality public services to the members of the public ("What we do", 2017). Quality public services include improvements of public medical care, improvements to the Canada Pension Plan. The responsibilities are aimed at improving the lives of Canadians. 
History of the Union 
The Canadian Union of Public Employees has been existence for over 50 years ("Our Story", 2017). The union came into being after a merger between National Union of Public Service Employees (NUPSE) and National Union of Public Employees (NUPE) in the year 1963 (Ross, 2005). The president of NUPSE became the first president of Canadian Union of Public Employees. At the time of his first administration, workers had no right to strike. However, before his retirement, the union had about 210,000 members, and the union advocated for their rights as public servants. 
Stan Little was replaced by the first woman to lead the union in the north America called Grace Hartman (Ross, 2005). Hartman advocated for equality, and social justice and she advocated for social unionism as opposed to business unionism that existed. However, she was arrested when she led the Ontario hospital workers to refuse to an order given by the Supreme Court to return to work. The arrest lasted for 45 days, and she later retired in the year 1983.
Jeff Rose became the successor of Grace Hartman. It is during the reign of Rose that the union membership grew from 249,000 to 407,000 (Ross, 2005). Rose Leadership attracted more members majorly on the union’s infrastructure and opposition to wage restraint era, deregulation, free trade and privation and the reduction in public services. Under his rule, Canadian Union of Public Employees was effective in improving the working conditions and pay to the public workers. 
In the year 1991, Judy Darcy succeeded Rose. The leadership of Darcy was the defining phase of the union. Darcy was a labor leader who vigorously opposed the free trade agreements, two-tier health care and privatization of public facilities. Darcy leadership went beyond the shallow social issues by loudly proposing the same sex marriage, attack of Iraq, and condemned the country’s involvement in the ballistic missile defense (Ross, 2005). Having served the Union for 12 years, Judy Darcy stepped down in the year 2003 from the union and was succeeded by Paul Moist. 
The current president of Canadian Union of Public Employees is called Mark Hancock ("Mark Hancock – New CUPE National President", 2017). The president took office in the year 2015, after succeeding Paul Moist. Having been in the union for the past 30 years, the current president leads over 639,000 members of the union. 
The Structure of the Canadian Union of Public Employees
Canadian union of public employees’ leadership is democratic, and members can elect their leaders. The top position of the union is headed by the president who is deputized by two vice presidents. Below the vice presidents are the treasurer, chief steward, recording secretary, membership, and treasurer.  The structure of the union also includes stewards, trustees, and health and safety representatives.
Convention - the supreme authority of the Union is the convention. The regular convention is held after every two years ("Constitution 2015", 2015). However, a special convention can be held by the Union upon request by the majority of the local unions. The national executive board also has the mandate to call for a special convention. 
The National Executive Board - whenever the convention is not is not in session, the national executive board becomes the supreme authority ("Constitution 2015", 2015).  The board has the mandate to make decisions and take actions that are necessary to carry out the convention. 
The union’s executives are comprised of seventeen members and eight alternate ("Constitution 2015", 2015). The union’s presidents and the secretary-treasurer manage the day to day activities they are full-time elected officers the official spokesperson for the union is the president. The union has extremely decentralized structure. Each local region in the country elect its leader, carries out its strike and bargaining votes, implement its structure among other issues. Thus, the power is vested in the members of the union. The national representatives assist the democratically elected official and are assigned duties in their respective locals. Their primary duties is carrying out grievance arbitrations, bargaining for human rights bargaining for accommodation issues among other duties
The National Executive Committee - the committee is composed of the national president, secretary-Treasurer and five general vice presidents ("Constitution 2015", 2015). The committees operate under the constitution and advice the executive board, and the actions consider. The sectoral committees deal with matters facing their sectors. Besides sectoral committees, there are non-standing committees that focus on issues of interest to the members of the unions.  The non-standing committees are established through the resolutions at the convention. Task forces and working groups are implemented from time to time when conducting particular campaigns. 
Provincial Divisions - the provincial divisions form an integral part of the union. It is the political voice used by members in their provinces ("Constitution 2015", 2015). The provincial divisions are chartered by the national union each provincial division’s campaigns and advocate for the political and policy change concerning the interests of the member of the union. The provincial divisions are each led by elected executive i.e. the president, secretary-treasurer.
National Officers 
The union’s national officers are the national president and the national secretary-Treasurer. These are full-time officials of the union and are elected with the use of the majority vote after every two years in a regular convention. The national president assumes the position of the chief executive officer of the union. The President is responsible for signing the documents and performs other supervision duties ("Constitution 2015", 2015). The president of the union is also mandated to interpret the constitution of the union with the powers vested in him. The union’s National secretary-treasurer takes the role of administrative functions of the union. The secretary-treasurer receives the money and deposit to the account recommended by the national executive board. The secretary-treasurer is also responsible for the preparation of the budget for the oncoming fiscal year of the union. 
General Vice Presidents
The general vice presidents are responsible for assisting the national president and other duties that the convention may determine ("Constitution 2015", 2015). 
Trustees
The primary function of the trustee is assessing the accountability in the financial practices of the union and protection of the union’s property. At the national level, there are three trustees ("Constitution 2015", 2015).
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