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	Each organization is set up with an aim of making a profit and offering value for money to the investors. As such, there a number of activities undertaken in terms of operations management to ensure that the entity is operating at the optimal conditions. One of the aspects of operations management is scheduling where the entity focuses on how they organize their resources. The act of scheduling tries to come up with an effective to organize the organizational resources so as to yield benefits for the entity. The discussion will focus on scheduling at the Hard Rock Café as well as how that will impact productivity as well as the factors to consider in scheduling.
	There are a number of factors that need to be taken into consideration when it comes to the scheduling aspect of a business. Scheduling can be used in forecasting the weekly sales and there are a number of factors that would have to be considered. One of the factors is past performance as it offers an indicator of the most likely events. The events in the past are a feasible indication of future and future sales can be predicted in such a manner. One may also the current industry conditions to forecast the weekly sales. This will involve looking at other entities in the same situation and their sales levels (Pasicott, & Murphy, 2013). The weekly sales can also be forecasted using the organizational changes such as the turnover rate as well as the production levels (Kerzner, 2013). A manager can predict how much the entity is likely to make through the use of internal organizational conditions. The seasonal demands can also be used to predict the most likely sales levels.
	Employees are seen as the most assets within an organization and as such each entity strives to ensure that they can retain their labor force. Turnover rates have been very high within the restaurant industry with the rates being recorded at 62.6% in 2013 (Pasicott, & Murphy, 2013).  Entities such as Hard Rock Café have to come up with ways to counter the high turnover rates. One of the ways to reduce the turnover rates is through hiring the right people. One needs to scrutinize potential employees and that may include conducting background checks from former employees as well as referees (Kerzner, 2013). One may also come up with employee loyalty programs that ensure the employees are appreciated for their efforts towards organizational success. One may also ensure the employees are trained well such that they are developed to become better at their jobs and they will retain their current jobs.
	Seniority is a crucial aspect in scheduling since the individuals within the various levels within the organization are recognized and that makes it easier to plan (Pasicott, & Murphy, 2013). Seniority also helps in scheduling since it helps in the decision making process as the instructions are passed from the senior levels of management and to the servers in the most efficient manner. It also helps in establishing a chain of command which aids in control within the entity which is crucial in scheduling and productivity.
	Scheduling means coming up with a way in which the various aspects of the organization can interact with each other (Kerzner, 2013). This is meant to increase the organizational productivity. Scheduling increases productivity since it improves in coordination within the entity which ensures activities are undertaken in the most efficient manner (Pasicott, & Murphy, 2013). It also improves productivity through the efficient usage of resources as well as the reduction in time wastage. Scheduling also ensures the entity can come up with a benchmark for the future.
	As seen above, scheduling is a crucial aspect within any organization as it ensures that the entity operates in the most efficient manner. Scheduling affects various aspects of organizational operations such as forecasting as well as reduction of the labor turnover. This aspect of operations management also aids in enhancing productivity within the organization.
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