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How to Become a Successful Entrepreneur
	Entrepreneurship is the process of coming up with profitable business ideas. On the other hand, an entrepreneur is the individual who takes an initiative to come up with a new business idea, either a fresh idea or from a pre-existing venture, mobilizes the required resources and assumes all the risks that are associated with the idea. However, in the course of the process, there are only two possible outcomes. These are; suffering the loss or feeling the prestige of success. To be a successful entrepreneur, there is a checklist one has to consider and work to its conformity. For instance, one has to find appropriate team members, entrepreneurial finance, networking skills, readiness to learn from others and getting a good idea.
	As highlighted in the introduction, entrepreneurship is all about coming up with new business ideas. The nature of the idea that has been developed is an appropriate foundation for the success of the new venture (Larry, 2015). If an individual came up with a good idea, there are higher chances of success in comparison to a bad idea. Answering the question of the meaning of a good and a bad idea could be a bit critical. However, a good idea is one that considers what is happening in the external environment (MAlin & Allan, 2015). Furthermore, a good idea also encompasses what an individual brings in the venture as a would-be entrepreneur. Therefore, to be successful, the process of entrepreneurship will not be viable without elements of creativity and innovation.
	The fundamentals of building an appropriate team are very significant. One has to lay better foundations for the hiring and firing procedures (Roy, 2013). In addition, one should be well acquainted with the requisites for retaining and maintaining their entrepreneurial team and employees. Furthermore, one has to consider the framework for the construction of an organizational structure for a new firm; this should be inclusive of the advantages as well as the disadvantages of outsourcing (Roy, 2013). Finally, for smooth running of the venture, it is necessary for the entrepreneur to have appropriate legal along with accounting advice during the process of forming the new venture.
	Entrepreneurial finance is thought to be a very critical part when developing a new business enterprise. The starting capital is very significant as it determines how the new business will pick up (Larry, 2015). Furthermore, the source of this capital is a critical part as starting a new venture fully relying on liabilities could be dangerous as the business could fail to turn in. Additionally, it is important to note that most of the entrepreneurs will either have little or complete no access to significant external resources (Malin and Allan, 2015). Hence, to be a successful entrepreneur, it is important that one accumulates reasonable starting capital and when the business starts to run, he should employ appropriate cash-flow management techniques that will always keep the business in good health.
Networking is a significant aspect in the world of business. That is for the reason that no business venture operates independently. For a business to be successful there should be healthy channels of distribution and good cooperation with other players in the business environment (Roy, 2013).  Networking is important since it may help the business to foresee the impending challenges and prepare for their solutions in advance (Malin & Allan, 2015). Furthermore, proper networking builds on the business reputation; hence, very important for the business success.
In conclusion, it is either out of need or out of opportunity that one comes up with new business ideas or start running business venture. Regardless of the case for beginning the business, success is a denominator that is desired by every enterprising individual. As discussed in the preceding paragraphs, there is need for an individual to focus on the type of business idea, the entrepreneurial team, the financial resources and networking for the success of their venture.
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Bachelor of Commerce, Graduation: June 2016
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Computer Skills:  MS Word, MS Excel, MS PowerPoint, MS Outlook, MS Access, MS Project, MS Publisher, FileMaker Pro, Windows.
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