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The Role of Management in Creating Diverse Workforce
	The 21st-century business era is characterized by many forms of diversities including workforce, clientele, international markets, and global competition. Accordingly, Kreitz (2010) found that for organizations to thrive in this era, they have to take the competitive advantage of diversity in the workplace. The management should take the initiative of creating a diverse organizational workforce. This can be achieved through leadership accountability and commitment, incorporating diversity issues in the strategic plans and forming affinity groups within the organization.
	Leadership commitment and accountability towards a diverse workforce can be achieved by making the idea of diversity to be confirmed and communicated by the top management in all organizational departments. Moreover, the performance appraisal and recompense for the leaders should be inclusive of their advancement of the diversity initiatives. These departmental initiatives will ensure that all the organizational workforce recognize the importance of a diverse workforce and hence work towards maintaining it (Kreitz, 2010).
	On the other hand, the management should align and incorporate the issue of diversity in the organizational strategies. This would ensure that all the employees recognize the importance of a diverse workforce in increasing the productivity. Moreover, it would facilitate effective assessment and evaluation of the accomplishments made towards the diversity initiative in order to enact necessary measures. Thirdly, the management should form affinity groups in order to remove the stereotypes associated with workforce diversity and instead create sensitivity (Gore, 2000).
	In conclusion, workforce diversity in organizations in the 21st century is inevitable. Therefore, the management should promote the issue by showing accountability, incorporating diversity into the organizational strategies as well as forming affinity groups to enlighten the workforce on the issue of diversity.  
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