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Human resource reflection
a. Four main points from Chapter 1
Human resource management is the formulation of different organization departments that are aimed at managing the human personnel within the organization in order to achieve the goals of the organization. Since managers are not aware of everything that is happening in an organization, it is therefore critical to have a HR department in order to assess the HR practices in the organization. There are some factors that hamper human resource in organizations such as the lack of adequate workers, payroll taxes, the rising cost of employee benefits and the demands to comply with the government regulations. Despite the existence of these challenges, HR enables managers to focus on their jobs and thereby leaving other departments to focus on the aforementioned problems, which ensures that everything continues according to plan.
b. What you learned about HR that you did not know before this exercise
First of all I did not know that HR has some negatives. The fact that the role of protecting the assets of a company against the legal hurdles that makes the HR restrictive was unaware to me. In addition, I was also unaware that the abovementioned state could hamper the focus on the organization on its objectives. I was also unaware of the fact that some HR practices may be bureaucratic, costly and compromised.
The second point is that I was also not aware that HR at times can be seen as being more focused on the activities rather than the results. In addition, I was also not aware that the efforts of human resources are also scares. I was always of the notion that the managers, the employees and the general business would always be available. I was also of the perception that the success of the HR depended largely on the individuals rather than the strategy.
Finally, I was not aware that the implementation and the development of pertinent strategies were mainly based on the strengths of the organization. The fact that the strategies could have a positive competitive advantage in a company was also new to me. I also thought that all companies have similar HR practices. This is however not the case since every company has its own unique features that differ from their competitors. 
c. HR experiences you have had at any job
	One experience is where I worked as the project manager. In this job I was able to restructure the organization. In addition, I was also able to redesign the work by ensuring that everyone fits in his/her desired job. In addition I was able to conduct an analysis on the outsourcing initiative. Finally, I was able to align the HR activities effectively and consistently.
I have also worked as a customer care. I was able to guide customers on the different products within the organization. Furthermore, I was also able to offer help to customers in case they needed any help. Finally, I was able to show customers around an organization and to guide them to the right departments.
I have also worked as the HR manager. I was tasked with the process of recruiting and hiring employees within the organization. In addition, I was also tasked with resolving employee complaints. I was also tasked with reviewing the performance appraisal for all the employees. I was also tasked with the process of advising the top management on compensation budgets, dismissals and termination of contracts and to advice on how to reduce employee turnover.
d. How does this form of social media (i.e., blogging) provide you with insights into HR practices?  
Blogging enables HR managers to exchange information on a number of issues. The company would for instance exchange information with the top management through blogging. In addition, a company can also exchange pertinent information with the employees through blogging. Finally, a company can share pertinent information with the customers.
Blogging would also enable HR managers to advertise for jobs. Through blogging, different vacancies in a company can be advertised all over the world. The hired candidates can also be posted on the blogs. Finally, the HR can also post the procedures of employment and reporting dates through blogs.
Blogging can also enable HR managers to solve problems within the organization. Issues and grievances can for instance be posted through the blogs. The HR department can thereby act on the grievances. In addition, it can also reply with solutions and ways through which those problems are addressed.



