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Batch Process
	Production Processes form a vital part of the operations management. It is through the processes that the raw materials (input are) converted into the product (output). There are five types of processes namely batch production, project, repetitive, continuous, and job shop. Before choosing the appropriate production processes the manager must consider various factors including capital intensity, the flexibility of the process, vertical integration as well as customer involvement in the productive process (Han, Lee, and Choi, 2013). For the dairy industry, other factors to consider include limited shelf life, dynamics of supply and demand, and nature of the process. In view of that, this paper will propose the batch process for Almarai; which is the largest dairy company in the Middle East planning to expand to a new location. 
	For the Almarai dairy company, I would recommend the batch process operations. Since the company is venturing a new market, batch production would ensure that the irregular customer demand is met accordingly. Besides, the input (milk) is volatile. Since the milk is collected from different sources, batch production would ensure that any spoilage would only affect the batch, rather than the whole inventory. Besides, a dairy firm entails a variety of outputs from a single input. Therefore, the batch process would be suitable and cost-effective. This is because; unlike the continuous process, it facilitates changeovers which are necessary for a diverse range of products (Han, Lee, and Choi, 2013). The batch production is also suitable for products with a short shelf life since production can be regulated to meet the real-time demand.
	In conclusion, given the nature of production for a dairy firm venturing new market, the batch production process is most suitable. This is because of its flexibility that caters for the unstable demand and the short shelf life of the involved products.
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