Post 1:
I have been never been involved in the budget process at your organization. It is important for an organization to involve the people who are actually been associated with the production line as they are the people who are very well aware of the multiple situations that may arise which meet out the standards that have been set in the budget. However, there are certain positive as well as negative points associated with involvement of lower and middle-level managers in the budget setting exercise.
The positive points are as follows:
__         The lower and middle-level managers are very well aware of the problems that may arise in the production line and based on the same the top management may set up some real numbers that are well achievable.
__         The lower and middle-level managers feel motivated in this regard.
__         The commitments that are being expected of the employees will increase as result of the above exercise.
__         Being the lower and middle-level managers are more close to the production line thus they are expected to give more realistic and innovative ideas.
The negative points are as follows:
__         The lower and middle-level managers sometimes set up lower targets which they know are easily achievable. In that case, they strive to put less amount of interest in boosting the production as they are targeting to achieve the budgets which are already been set at lower levels.
__         It becomes sometimes difficult for the top management to make the lower and middle-level managers understand the outside pressure from the competitors which require them to become cost and production efficient which requires extra efforts from the production line peoples.
Thus, in that case, the involvement of employees in the budgeting exercise has its own plus as well as the negative points.
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Post 2:
Budgeting Process
 
The primary objective of financial accounting is the preparation of financial reports that provides useful financial information to users of financial statements, whether from inside or outside the facility. The budget is one of the most important financial reports prepared by the management of the facility for the purpose of clarifying its financial position on a specific date.
 
The budget is the numeric expression (quantity and value) for the activity plan in future financial period (usually one year); to achieve the objective of the budget should be prepared in accordance with generally accepted accounting principles and hypotheses, and provide financial information openness and full disclosure of important facts, and view of financial elements in a way that maximize the benefit of the budget to its users.
 
The budget is divided into different types according to the period covered which are short-term budget, Long-term budget (Tarschys,2003). Short-term budgets usually cover a future one accounting period (usually a year or months), it can be divided over the period covered, for example, divided into quarterly or monthly budgets, or even weekly, if necessary. The Long-term budgets usually cover a period more than one accounting period, may be longer for several years in the future (Tarschys,2003).
 
In my organization, I’m mainly involved in preparing the new year budget for the department and presenting it to the top management to get initial approval, then presenting it to the Board of Directors to get final approval. In the budget, we are maintaining both capital expenses budget CAPEX, and operational expense budget OPEX. The capital expenses budget includes all new year assets needed and funding new projects will be implemented in the next year. Usually, it is classified into sub-CAPEX budgets based on the category and nature of projects. For the operational expense budget, it includes all non-assets expenses such as subscriptions, licenses, fees, and consultations. During the year, specific reports related to the budget need to be maintained such as actual vs budget expenses reports. The budget input need to be handled by different levels of senior employees from different business and operational departments to be more comprehensive and accurate.
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Post 3 :
Almarai Process
A few decades ago, the dairy companies used manual systems to produce dairy items. The machines demanded to be cleaned at least once a day, which made the operations quite laborious. The management couldn’t be maintained the quality due to excessive human intervention in the process which either increased or decreased certain ingredients or preparation time. However, those days are gone. The technological advancement has facilitated the dairy industry to a greater extent. The employment of technology brought several automatic machines to the dairy facilities, which replaced the labor and ensured operational efficiency (Kushwaha, Srivastava, & Mall, 2011).
Almarai is a famous high-profile dairy company offering delicious and nutritious dairy products. Its top-class products are frequently purchased due to their consistent taste. However, now the question arises that how does the company ensure such consistency? This is attained through mechanical system of production. Company uses fully automated plant, which takes the milk from vessels and then produces a number of products within closed vessels. Since the company is planning to establish its new facility at some other location, therefore, it would definitely establish the same automated production system in its new factory. Thus, the batch processing system is the best system for Almarai’s new facility.
The main reason behind recommending this system is Almarai’s product portfolio. It has to produce yoghurts, desserts, cream, cheese, and different forms of milk (powdered and skim) on daily basis. These products cannot be manufactured in a single pipe-based plant. Since each product needs to be manufactured in bulk on the repetitive basis, therefore, batch system is the best option to select. The Higher volume of production of each product and repeated demands of the preparation process would make the production process quite cost-efficient. It would let the company experience low-cost production. It would offer production flexibility (Moreno-Benito, Espunna, & Puigjaner, 2014). If Almarai would offer only processed milk, then it could select the continuous process system. However, since it produces a number of dairy items, therefore, it needs to institute the batch production system for running several production processes for producing different dairy items at the same time. Thus, Almarai should select the batch processing system.
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Post 4 :
Continuous Process Type
When choosing a process type there are two main questions that need to be addressed by the organization. The first question is how much verity in involved in the process that requested from the process to handle. The second question is how much is the volume involved which requested from the process to handle. There are five main process types that the organization can select from based on their results of answering the two questions. The process types are: Job shop, batch, repetitive, continuous and project.
Each of these processes can handle different type of variety and volume. The job shop can handle a high variety of goods or services when the volume is very low. While the batch process can handle moderate variety with moderate volume. On the other hand, repetitive will be able to handle low variety and high volume while the continuous flow is the most extreme where it handle a very low variety with very high volume. The project process is used for nonroutine jobs with a unique set of objectives to be accomplished in a limited time frame (Stevenson, 2018).
Almarai is one of the local industry giants that have built robust position in food sector and have solid supply chain. Their major business is in bakery, diary and poultry processing where they have started in 1970(Best, 2014). They have very high volume of products with limited variety so the continuous process type will fit their requirements. Continuous process type is expected to generate more economic and high quality products beyond batch processes (Karst, Steinebach, Soos & Morbidelli, 2017).
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