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The Budgeting Process
	A budget is a vital tool that is used in controlling and planning a company’s operations. Due to its significance, a budget is developed through a well-thought process that entails a lot of research and considerations (Lidia, 2014). During the summer vacation, my father, upon noticing my interest in the corporate sector proposed that I join the managerial team in our family company during the budgeting process. I was given the role of reviewing various feedbacks and organizing them depending on the arising themes.
	Our first meeting involved brainstorming whereby various departments were requested to outline various issues that were likely to affect the budget; with the guidance of budget worksheets. After that, I was to analyze the issues put forth by each department, looking out for arising themes. The major themes that I managed to come up with included departmental changes, the dynamism of demand and supply, major performance indicators, financial performance, and projections, as well as human resource and management issues (Lidia, 2014). These issues among others formed the basis upon which the budget was developed.
	The exposure I received during the process was enlightening. I, therefore, propose that junior employees should be allowed to participate in the process. Not only would it be a learning process for them, but they would develop a commitment to the budget. After the exposure I received, I started encouraging collaboration while making the monthly budget at home. I felt that the contribution of all family members in the budgeting process could develop a commitment to the budget and eliminate unbudgeted spending.
	In conclusion, being involved in the budgeting process is enlightening and it creates a personal responsibility to commit to the budget. As such, all involved parties should be given a chance to participate
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