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Change within an organization is an essential aspect of enhancing performance and task completion towards the set objectives. As such, it is crucial to determine the functional departments that would best adopt the changes and endeavor to implement the new changes without affecting the employee morale. The sales department within the organization is tasked with the responsibility of increasing sales of the products produced by a company in a bid to reach and transverse the consumer market. Since the sales department comprises of many individuals, who gear towards boosting their earnings for Complex Electronics, devising the appropriate incentivizing change would not only foster their performance but also endeavor to increase the company's reputation. As the best functional structure within the organization that the management relies on for increased profits, it would be vital to enhancing better sales strategies that would improve the company's marginal gains.
Through the pay for performance initiative, employees would be rewarded relating to their amount of sales and their ability to inculcate sales initiatives in their promotional strategies. As such, employees who make an effort to build customer confidence across the target market would be rewarded in though if the consumers attribute their purchase a particular salesperson’s initiative. Further, employees would be rewarded based on their number of sales with higher margins attached to employees determined to improve their sales techniques through their stay within the organization. Elsewhere, it would be essential for Complex Electronics to enhance the aspect of intrinsic and extrinsic rewards. Extrinsic rewards are associated with the financial gains employees carry home and utilize for their personal development while intrinsic awards refer to the opportunity accorded the employees in carrying tasks on behalf of the company. Through the reward schemes, employees would feel valued and thereby put in more effort towards improving the organization’s objectives.
