Running head: STRATEGY WEEK 9 

1

STRATEGY WEEK 9 

2

Strategy Week 9

Student’s Name

Professor’s Name

Course Name

Date of Submission

Etisalat Group is a telecom company that offers communication services to its customers across different localities in the Middle East. The company's mission is to provide the best services through improving the customer experience while also embracing long-term investment by supporting economic developments across its regions of operations. Etisalat’s vision revolves around empowering the societies through driving innovation in the telecommunications industry. Additionally, Etisalat’s strategy entails expansion into new markets to reach out to several customers as a way of creating business impact through the communication services. Etisalat's vision, mission, and strategy strengthen its market potential and the global surge in leading other telecommunication firms within the industry.

Through the Etisalat Group, the top management enhances organizational management through the delegation of duties to different departments that are tasked with the responsibility of delivering the desired results towards achieving the common objectives. With each unit, the top management fosters a similar approach in ascertaining the degree to which each department gears towards its overall mission and visions within the industry. Thus, the method improves its strategy in creating a competitive business setting as opposed to its competitors.

Additionally, Etisalat’s leadership has been people oriented in ensuring that they create a change model within the corporation. Through the strategy, the company has reached many clients across the UAE and Middle East region. Further, Etisalat policies and procedures are implemented with the aim of creating an impact on the consumer and society. Through the pretest programs conducted before rolling out a particular strategy, Etisalat has understood the basic tenets of customer satisfaction across the global markets. Therefore, Etisalat Company has geared towards fostering internal change through encouraging innovation among its employees and supporting programs that endeavor to promote not only the company’s welfare but also the societal welfare through economic development.
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