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Introduction
Organizational structures assist institutions in determining the level of hierarchy and procedures for handling different activities across the various units within the company (Benzer et al., 2017). The structures within the organizations play a vital role in providing a means through which individuals can relay information in ensuring effective communication among all the departments. As such, organizational structures explicitly highlight the coordination of tasks in achieving the corporation’s goals.

Furthermore, the organizational structure outlines the roles of each employee within the different ranks towards the objectives of the organization (Steenkamp, 2017). Simplex Solutions is an oil manufacturing company that endeavors to improve the lives of consumers through bringing the oil products closer to the local market. Within the group, various departments are tasked with the responsibility of coordinating activities in ensuring that all the phases of the oil production are efficiently accomplished without any challenges.

Organizational Chart

Simplex Solutions utilizes the functional organization structure that entails a hierarchy of departments who are tasked with the responsibility of accomplishing tasks within their respective units. The following is the organizational chart for Simplex Solutions Company. 
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Within the Simplex Solutions Company, there is the Managing Director who oversees the operations and activities of other departmental managers and head of departments within the institution. As such, the role is to coordinate the various units and align them towards the overall goal and mission of the company. 

Benefits of functional organizational structure

The functional organizational model offers a variety of advantages to an institution that applies that structure within its management portfolios. First, the structure provides a high degree of specialization (Fairfield, 2016). Since every unit within the company stands out alone as a mini-company, employees have an opportunity to concentrate on the specific endeavors that go along in improving the operations of the company. As every department carries out its roles distinctively, the employees together with the department’s management can come up with more innovative and efficient ways of carrying out their activities. Through a continuous routine of performing the same tasks on a regular basis, each department enhances specialty thereby reducing any cases of inadequacies both in their management and in task completion (Benzer et al., 2017). Each department together with its employees become experts in their roles assigned thereby benefiting the company through saving in the costs of having to recruit new employees in each unit.

Additionally, the structure enhances efficiency and an increase in productivity for the whole company (Fairfield, 2016). Since every department has set goals and objectives, each unit endeavors to perform its best in ensuring that it stands out among the others. Through the collective approach of designating each department to carry out specific duties, the company benefits as employees entirely concentrate on their core duties. Consequently, the company benefits from efficiency gained over time through accumulated knowledge and experience (Fairfield, 2016). Moreover, there is a reduction in the redundancy of the duplication of efforts as each department is tasked with the responsibility of handling specific duties. Elsewhere, in situations where training is required for the employees, it is easier to single out particular department heads or employees which enhance continuity in the production unit despite the absence of some employees (Idaka, 2016). As such, there is a sense of continuity that creates continuity in the business operations. Thus, through the differentiation of roles, the company benefits in many ways thereby improving its overall competitive advantage through adequate market reach.

Challenges of Functional Organizational Structure

Companies and institutions may have trouble in their endeavors to enhance the functional organizational structure (Idaka, 2016). First, a problem may arise in circumstances where each unit needs to work together with other groups for a common goal. For instance, there is always a belief among the employees that each unit is competing against one another thereby hampering the understanding of the role of other departments within the organization. In a situation where each department feels valued by the staff with much attention focused on it rather than the rest, other units may feel less critical thereby losing their morale in working towards an overall goal (Idaka, 2016). As such, the association may be a problem among the units in circumstances where the responsibilities and tasks overlap.

Second, as organizations grow and expand, there is often a difficulty in managing all the units cohesively (Idaka, 2016). For instance, where companies develop into large single groups, devising comprehensive strategies may result in overlook of vital areas thereby posing a managerial problem to the executive board of directors. The units may develop their cultures and management methods that may fail to integrate with the overall goals of the company. According to Idaka (2016), the top management of the big business in a bid to realign their strategy may find it difficult to ensure that the cultures are changed towards focusing on a single agenda as opposed to small groups.

Also, many functional units within an organization often tend to entirely focus on their goals rather than infusing them with those of the company (Idaka, 2016). For instance, the information technology department may endeavor to enhance modern technology within the institution as a means of improving their operations. However, the company may not embrace the idea as it may feel the pressure for the need for innovation by other functional units. As such, the priorities for the specific groups may not be in line with those of the overall goals of the company. The differences may cause a problem in enhancing a collaborative approach towards the organization’s mission and vision. Interdepartmental communication difficulties may arise during annual general meetings with each department having its agenda that may not comply with the company's goals (Idaka, 2016). These may render operational challenges for the company in navigating through the dynamic competitive environment.

Types of behavior changes needed to adopt functional organizational structure

Within an organization, it is imperative for the management to enhance behavior change in gearing towards the functional organizational structure. First, it is essential for the top management to set out specific goals and only hire employees who are best qualified and fit for the particular positions (Steenkamp, 2017). Through the endeavor, the company would ensure that the recruited employees comprehend the need to combine the departmental goals with the company’s overall objectives in promoting product delivery across the diverse markets. Additionally, it is essential to ensure that the employees within the departments are trained in understanding their role towards the common goal of the company (Benzer et al., 2017). As such, inculcating positive behavior change in employees and boosting their motivation within their departments would enhance the comprehension of the need to adopt the structure within its management. 

Conclusion
In conclusion, the functional organizational structure is the best for any organization as it groups employees within the institution according to their specialties. As such, employees concentrate on their best performance areas through applying their expertise and knowledge. Additionally, employees feel motivated as they are offered an opportunity to rise through the rank and reduce any uncertainty that arises during operations. Due to the proximity of the heads of departments and units, employees feel better placed at addressing their departmental issues as opposed to the need to relay the same information to several leaders in other typical structures. However, it is necessary for the top management to ensure that they limit the levels of expansion in light of the management and operational challenges they may experience. Nevertheless, most organizations embrace functional organizational structure as a way of creating a positive impact on the organization’s endeavors to achieve its goals.
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