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Saudi Oger Ltd – Overview 
Saudi Oger was one of the most successful construction firms in Saudi Arabia (Nereim, Algethami & Martin, 2017). The firm was incorporated in 1978 and was headquartered in Riyadh. Saudi Oger was a private company owned by Rafik Hariri family. The business ceased operations in July 2017 (Nereim, Algethami & Martin, 2017). The construction business is among the leading ventures in the Middle East. However, a general reduction of oil prices poor management and leadership practices, corruption, and lack of engaging employees have been cited to be the leading cause of the fall of the businesses (Nereim, Algethami & Martin, 2017). 
Introduction
According to the total quality management principles, businesses fail when they are poorly managed, lack of employee involvement and recognition, lack of education, and ineffective cost control measures among others (Islam, Baoum & Hamid, 2016). Saudi Oger’s fall can be explained by the principles of total quality management principles. The principles stress the importance of improving quality in each process and components of a system (Suárez-Barraza & Ablanedo-Rosas, 2014). This article describes the causes of Saudi Oger fall in the context of these total quality management principles. 
Employee Recognition and Involvement
Saudi Oger failed to realize the impact of the employees in a firm’s performance. Employees are valuable assets to a firm in achieving the desired results (Garcia, 2009). The total quality management is a process that involves quality planning, quality control, quality audit, and quality improvement. Various authors have given a different approach to the total quality management. However, the approaches stress the importance of creating an organizational system that promotes cooperation and provides a conducive environment for learning. Consequently, the process of management practices fosters employee fulfillment, improvement of processes, services, and products (Islam, Baoum & Hamid, 2016). 
Lack of employee recognition is cited to be the leading cause of Saudi Oger closure of business (Nereim, Algethami & Martin, 2017). Apart from involving the employees in the process of decision making, the firm failed to pay their salaries for months. Lack of payment is a negative factor in employee motivation and achieving the quality control objectives. It is the expectation of workers to feel recognized by a firm (Islam, Baoum & Hamid, 2016). This involves a favorable working environment, competitive salaries and benefits, and employee welfare. However, the firm failed to engage employees in their remuneration and including them in the process of decision making. 
Continuous improvement in quality has a positive impact on achieving the quality objectives a firm. The dynamism characteristic of processes, people, products, and services necessitates the continuous improvement of quality. Quality circles are essential to achieving a never-ending improvement process. Both the management and employees should be committed to successful implementation of total quality management. Saudi Oger also failed to educate the employees and utilized cheap labor from developing countries (Nereim, Algethami & Martin, 2017). Education is an essential aspect of achieving the desired quality control measures. 
Organization Management
The management of an organization plays a critical role in improving quality according to the principles of total quality management (Suárez-Barraza & Ablanedo-Rosas, 2014). The management acts towards the objectives of attaining the desired results by themselves practicing what they require from employees. However, Saudi Oger leadership and management were poor in practicing the leadership qualities such as planning, controlling, directing and leading. For instance, the firm failed to plan for the human resources by failing to allocate some funds meant for catering for employees’ salaries (Nereim, Algethami & Martin, 2017). In essence, this is ineffective management as employee forms the most valuable asset to an organization (Islam, Baoum & Hamid, 2016). 
Corruption is also cited to cause the failure of Saudi Oger. Corruption was manifested by the fact that the firm colluded with political leaders to obtain tenders (Nereim, Algethami & Martin, 2017). This is a vice leadership practice that resulted in the loss of business in the long run. Leading by example is essential in influencing the workers and other managers in believing in moving towards a specified and defined direction to achieve the goal and objectives of a firm. However, the practice of corruption portrays a bad image to the company, and the team members, employees, or line managers would lack trust in the management. Trust plays a crucial role in the management and leadership function. Lack of trust destroys the team spirit, and the workers lack the motivation to work towards achieving the overall goals of a firm. 
Quality control diagnosis is required to align with the continuous course of quality improvement (Garcia, 2009). The diagnosis is aimed at identifying the process, products, resources, and services that require quality improvement. Carrying out a quality control diagnosis enables an organization optimally allocates resources to areas that need improvement. However, Saudi Oger did not carry out a quality control diagnosis. The firm failed to identify the areas that require resources towards achieving quality improvement such as allocating some funds to cater for employees salaries. Frequent strikes and labor turnover subjected the firm to a negative public image and could no longer secure tenders from the government (Nereim, Algethami & Martin, 2017). If the company carried a diagnosis on quality, it would have identified the areas that required allocation of resources such as employee remuneration and the business would have avoided bad public image in the light of the private customers and public institutions. More tenders would have awarded to the firm if it was not characterized by negative aspects. 
Cost Control
One of the primary objectives of an organization is to produce or manufacture quality products or services at considerable cost. Cost reduction is important in pricing and net margin gain to an organization. Total quality management stresses the importance of considering the quality and cost tradeoff (Mihailovic & Tanaskovic, 2017). This is an important consideration as an organization can minimize the cost of production without compromising quality. Quality ranges from the state of processes, products, services, inputs, and outputs of every stage in the development process. Thus, an organization strikes a balance between the risk-return tradeoff and put into consideration the aspect of quality. 
Saudi Oger failed to control cost, an essential element in the process of implementing the process of total quality management (Nereim, Algethami & Martin, 2017). For instance, corruption amounts to some cost to obtain something without following the right procedure. Further, lack of cost control resulted to insufficient funds to allocate in employees' payment and consequently resulting to the firm’s failure. 
The firm would have implemented a cost control mechanism that identifies the areas that require more allocation of resources, the areas that need none and the areas that no longer require resources (Mihailovic & Tanaskovic, 2017). Acts such as corruption are areas that were not necessary for allocation of funds and would have been allocated to employees’ remuneration. 
Conclusion
Quality control is highly significant to the success of a firm. The implementation of total quality management enables an organization to identify processes, products, and services that require quality improvement and allocate resources accordingly. The process is continuous and needs commitment from the entire stakeholders of an organization including management and employees. However, Saudi Oger failed to engage the employees from various concept including their working conditions, training, remuneration among others.
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