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Leadership styles entail inspiring individuals and creating a sense of motivation in individuals. Elsewhere, followership style involves subordinate actions of individuals in ensuring that they assist their leaders in completing a particular task (Malakyan, 2014). In organizations, women tend to be more collaborative, while endeavoring to mentor others through their leadership positions. Also, women are more task-focused thereby improving the organization's leadership and followership capacities within institutions. Men through the leadership and followership styles are more transactional and by focusing on direct communication. Besides, men endeavor to create a culture of competition amongst employees that enhance innovation in institutions (Malakyan, 2014).

Additionally, there are differences regarding leadership and followership between genders. Women at the helm of the leadership positions portray varied differences as compared to men. For instance, women tend to display a more cooperative and participatory role within the leadership positions. Nevertheless, men only provide direction without getting involved in the management of the organization (Wajcman, 2013). Besides, women tend to motivate their employees by helping them recognize their self-worth and a sense of satisfaction. Men, on the other hand, tend to apply the transactional approach of leadership where they only provide incentives for completion of work while imposing penalties in situations where the employees fail (Wajcman, 2013).

Indeed, there are differences in leading and managing employees of various genders. Women tend to be more cooperative and modest while undertaking their activities (Walker et al., 2014). However, in stressful situations, women tend to lose focus thus require a passionate and encouraging leader. Men often brand themselves and usually want to be associated with success arising from their versatility. In managing men, focus on performance through creating competition (Walker et al., 2014). As such, men are more resilient through the management and leadership styles.
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