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Some of the team excellence characteristics that the team lacks include; lack of a collaborative climate, lack of clear and precise elevating goals, inefficient result-oriented structure. Additionally, the virtual group also requires a united commitment towards achieving the set goals. Within the team, members lack the focus that continually creates management issues resulting in inefficiencies. Again, it is apparent that the team members are working in contrast to each other since they have not inculcated the importance of working together since the group was a merger that arose from company merger (Northouse, 2016).

Indeed, it is crucial for Jim to intervene in the situation since the group seems to have lost focus. As such, the group members have become unproductive thereby resulting in conflicts amongst the group members. While taking action, Jim should intervene internally within the group. Through the internal mechanisms, Jim has the potential of enhancing congruency and realigning the members overall focus (Hoch, 2012). Jim should utilize internal relational actions. Since the team lacks an empowering leader, Jim should focus on how the team can work collectively rather than individuals acting individually (Hoch, 2012).

Through the internal relational actions, Jim should focus on improving the employees’ interpersonal skills and the collaborative competence (Hoch, 2012). Through strengthening the individuals’ proficiencies, Jim has the potential for not only planning but also developing clear goals. Again, Jim should offer training to the employees about how they can complete their tasks by putting up regular touch points to promote employee commitment to the group’s activities (Hoch, 2012). Moreover, in a situation where the members of staff fell overworked, Jim should ensure that each person is allocated work relating to their duties.
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