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Segment Performance and Senior Managers Compensation
Compensation is a tool used to influence motivation among human resources. Pay for performance is a compensation strategy that rewards employees based on their performance (Sarkar, 2013). Employees are motivated to be more productive since they expect a higher pay based on performance.  Senior managers assume an agency relationship with the shareholders to steer an organization forward with an objective of maximizing shareholders wealth (Ellig, 2014). Therefore, an effective criterion for compensating the senior managers should be considered. The top segment managers should be tied to segment performance. The senior management is entitled to manage the overall segments of an organization. Thus, using segment performance as their compensation strategy makes them accountable to each section of a company. They become more responsible to segment performance, and their contribution would be reflected in the performance of a segment. 
Pay on Performance
Pay per performance is the best compensation method to the senior managers (Sarkar, 2013). Profitability of the segment can evaluate segment performance through analysis. The analysis can involve assessment of return on investment, return on equity and return on assets to determine the segment performance. The payment package should consider a segments’ profitability by a predetermined pay on performance. This type of compensation makes the senior management to consider an optimal contribution of an individual segment of an organization.  The strategy does not only pay senior managers based on their performance but also influence them to work towards achieving the objectives and goals of an organization as well as increasing the shareholders' wealth. Shareholders expect the acts of the senior management to increase their wealth and they entitled to this objective as agents to their principals who are the shareholders (Ellig, 2014).  
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