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Importance of a Balanced Scorecard
A balanced scorecard is an essential tool in strategic management in giving the management and employees in the direction towards achieving long their long-term goals (Antos, 2009). It provides a clear path to the exact course that an organization and employees should take towards a common goal. A balanced scorecard also helps in determining the necessary changes to be made to reach the intended targets. From the management perspective, a balanced scorecard enables a firm to assess the employee performance as well as the relationship of the employee performance on the overall performance of the organization. The information obtained from the balanced scorecard gives a more in-depth insight on the progress of the operations and provides room for strategic changes required to reach the long-term objectives of the firm and the employees (Zizlavsky, 2014). 
Compensation and Balance Scorecard
Compensation should be linked to the balanced scorecard. In most organizations, the reward on performance relies on many factors.  These factors are best derived from a balanced scorecard which captures a variety of data necessary to achieve the desired goals and objectives (Botek & Pecháčková, 2013). Despite the fact that linking compensation to a balanced scorecard is hectic, it enhances the transparency in the remuneration system and improves communication of a firm’s financial objectives. 
Challenges of Implementing a Balanced Scorecard in a Company
According to research, challenges surfaces in implementing a balanced scorecard due to either in the process or design failure (Zizlavsky, 2014). Resistance to change is also a challenge to the process. Other factors such as ineffective communication and ineffective leadership cause challenges in the implementation of a balanced scorecard in a company. Communication failure affects the employees’ involvement in the process of application of a balanced scorecard and makes it impossible to achieve the purpose of a balanced scorecard successfully (Antos, 2009).  
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