Running head: IMPLEMENTING STRATEGY		1
IMPLEMENTING STRATEGY		6






Organizational Structures
Student’s Name
Lecturer’s Name
Course Code & Name
Date of Submission


Organizational charts and structures play a vital role in corporations and business enterprises as they display the relationship hierarchy among different ranks. The organizational chart refers to a diagrammatic representation of the hierarchy within an organization that enhances the completion of tasks (Steenkamp, 2017). As structures that highlight the roles of individuals within the organization, they promote the relationship between duties and how activities within the institution are carried out as a means of increasing the organization's productivity throughout the trading periods (Steenkamp, 2017). The organizational structures and charts improve efficiency within the organizations by improving resource allocation to various departments that ensure efficient completion of tasks (Steenkamp, 2017). Many organizations exhibit varied organizational structures that improve the efficiency of workflow through quality improvements that increase customer satisfaction across the markets. The article will be presenting the proposed new organizational structure for IKEA, a company that involves the design and sale of furniture and home appliances. Additionally, it will provide the rationale for investing in the new structure in light of the changing markets and consumer needs.
IKEA Company embraces the functional organization structure to manage its activities and the workflow across all its departments (IKEA, 2017). Within the functional organization structure, individuals who perform similar tasks are grouped with the view of improving their skills and capacity to complete the designed tasks. Through the arrangement, IKEA experiences decision making since employees and other group members communicate effectively with the departments across the organization (IKEA, 2017). Further, the IKEA Company comprises of a group of companies that deal with separate products. Each production line is independent of each other thereby having an opportunity to exclusively engage in business activities through its suggested mission and objectives. As such, individuals often learn from each other as a way of furthering their skills and interests geared towards boosting their prospects within the organization. However, the functional structure is quite a dominant structural approach to task completion across various agencies. The arrangement has often failed to take into consideration the specific needs of each department as a way of increasing their competitiveness within the global markets (IKEA, 2017). In a bid to remain vibrant within the dynamic marketplace, it is crucial for the company's top management to assess the need for formalizing a new structure for the organization that would boost its prospects and image within the global markets.
By enhancing change within IKEA Company, it would be essential to adopt the divisional organizational structure (Steenkamp, 2017). Through the divisional organizational structure, an institution's activities are organized around related business elements that would promote efficiency. It is evident that IKEA Company has different units located in different regions (IKEA, 2017). As such, it would be essential to group the companies around their production lines, geographical locations, and market appropriation as a way of enjoying the economies of scale for the overall management. Since IKEA is organized based on various production lines which are located far away from the general company, it would be essential to allow each commercial unit to encompass a comprehensive set of functions (IKEA, 2017). Further, the marketing and sales departments could also be centralized through the divisional structure in a bid to promote the economies of scale for the whole company.
Moreover, the divisional organizational structure offers a variety of benefits. First, through the adoption of the structure, IKEA Company would have the potential to segregate the larger company section into smaller semi-autonomous units that would focus on distinct groups for production within IKEA Company (Steiger et al., 2014). Second, the structural unit allows departments to function independently thereby concentrate on their sole objective of ensuring that they strategize on their departmental goals. Again, the departmentalization increases efficiency in the resource allocation as it ensures that the heads of each department remain accountable for their actions thereby focusing entirely on their production process (Steiger et al., 2014). On the other hand, since the organization’s decision making is decentralized, it is possible to enact and implement strategies that would create benefit in responding to the consumer demand and market changes. As such, the organization has the potential of acting on the fast market changes that would enhance its profitability across the market segments (Steiger et al., 2014). Therefore, despite the challenges that would be faced by IKEA while restructuring the organization to implement the divisional structure, there are enormous benefits that would accrue resulting from its adoption.
Additionally, since changes within organizations often create operational challenges, it would be essential to ascertain the critical elements of the strategy in a bid to maintain employee morale. In implementing the new changes of the divisional structure, it would be essential to enhance a variety of approaches for its effectiveness across the company. First, it would be necessary to develop job descriptions for the new positions created through the new structures (Al-Haddad & Kotnour, 2015). Through the job descriptions, the employee skills would be ascertained as a way of redeploying them to the best positions that they would offer their services in the organization. Second, it would be crucial to analyze the potentiality of the current staff (Al-Haddad & Kotnour, 2015), with the needs of the new divisional structure within IKEA Company. The assessment would provide a rationale for maintaining the current number of staff within the company while also evaluating the need to improve their talents within the organization. 
Further, defining the positions to be added is another strategy that ensures that the gaps that may arise are filled by new employees (Foss et al., 2014). The approach would ensure that each of the new departments created would remain viable through appropriate resource allocation. As such, the company's competitive advantage would improve considering the dynamism within the global markets. Besides, building the company's transition plan through engaging employees would ensure that employee internalizes the new proposed changes by leading the staff through the reorganization. Also, through a comprehensive communication with key departments in the various semi-autonomous units, the implementation of the new divisional structure would increase employee understanding of the specific roles (Foss et al., 2014). As such, IKEA can only enhance fundamental changes within the ranks of its company by involving its employees and stakeholders who have a responsibility of steering the company’s agenda.
In conclusion, organizational structures often highlighted through charts express a company's commitment towards efficiently achieving their strategic objectives. For IKEA Company, it would be imperative to undertake changes in its structural functions towards a divisional arrangement to enhance the autonomy of each department in light of the growing competition across the global market. Since IKEA Company engages in a variety of products and service provision, the company would endeavor to independently assign each unit a departmental role that would be realigned towards the general mission. While implementing the change strategy, the company would have a responsibility of engaging all the stakeholders through a communication plan that would ensure everyone understands the rationale for embracing the organizational change. 
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