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In the waiting line decision, Blue Meadows Restaurant has to implement a variety of tradeoffs in promoting customer service and experience. Waiting times have an impact on the productivity and profit margins of a particular food restaurant and company. First, the cost involved in having abundant servers and agents to serve the customers within the shortest time (Gumus et al., 2017). The company would have to go an extra mile in paying for the extra expenses in recruiting the new employee to occupy the new servers. Additionally, undertaking market research to understand the line characteristics would enhance timely service delivery that would reduce redundancy in the foods provided by Blue Meadows Restaurant (Gumus et al., 2017).
While assessing the costs in consumer service time, it would be essential to involve the consumers who are the primary customers, various departmental managers such as the marketing, finance and the operations manager in determining the costs incurred and lost during the service time. Further, it would be essential to involve the top company executives to have a view of the perception of the situation. By engaging the various groups, the dynamics of the case would be comprehended in improving service delivery for customers.
Elsewhere, technology has a significant impact on the waiting time. First, computers enhance the use of simulation studies to understand the implications of new employees on waiting for lines (Kokkinou & Cranage, 2015). Computers have assisted in performing the what-if analysis which has consequently enhanced the understanding of the arrival times and the service timers within service delivery industries (Kokkinou & Cranage, 2015). Indeed, computers have reduced the physical presence of individuals as customers have an opportunity to make online requests which can be delivered to them at their convenience, thereby improving the performance of the waiting lines in the physical locations of companies (Kokkinou & Cranage, 2015).
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