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Introduction
Scarborough is a small district in Toronto and an urban town to many individuals who live within and outside the town. The city has a population of approximately 1,098,352 people who reside in homes and residential apartments owned by both the residents and other immigrants. The population makes up 23 percent of Toronto’s population. Additionally, within Scarborough, the youth aged between 10 years and 24 years make up to 200,000 of the total population in the region. Across the city, the average income of individuals is approximately $29,000. However, there are other several individuals whose income is low due to the nature of the jobs they attend to making it difficult for them to cater for their basic needs. Many individuals have to live below the minimum wages in a bid to fend for their families across the region. Besides the unemployment issue, there is a housing problem owing to the increasing number of immigrants of the Somali origin who cannot speak proper English.

There are high cases of crimes within Scarborough town with skyrocketing rates of unemployment among the youths who make up the more significant majority. Most of the youth resort to crime to due lack of employment opportunities. For the few individuals who have employment opportunities, the dependency ratio exceeds their income thereby necessitating for alternative means of livelihoods. Scarborough schools are underfunded and cannot thus handle the growing needs of the students. As such, school administrators are frustrated with their efforts failing to impact on the students positively. It is evident that after school, students often idle at the bus station that often leads to the development of delinquent behaviour within the society. The community is always worried about the rising cases of crime rates that have been attributed to poor parenting attitudes and lack of unemployment among the youths within Scarborough town. As an expert, my role would be to assess the situation and assist in developing appropriate measures for a reduction of the criminal activities. 


Problem definition

High unemployment rates are often attributed to the desire of individuals to engage in criminal activities as a way of meeting their daily needs. The Scarborough community is a multicultural community that comprises of different groups of individuals from various ethnic backgrounds. As such, there is high pressure on the available opportunities for employment for both the locals and the immigrants. The rising cases of crimes within the town create a situational problem to locals who have to grapple with fending for their daily needs while also protecting their valuables from the unpredictable behaviour of the youths who hang out in groups. In obtaining information regarding the prevalence of the criminal situation, it would be essential to determine the views of individuals involved together with the crime prevention agencies who will provide vital information regarding the state of the town. Further, it would be essential to consult with the relevant stakeholders who will include the local administrative authority and the enforcement agencies who would provide critical information concerning crimes. Again, the school management would also be involved in ascertaining the nature of the criminal activities and measures the school had undertaken to assist in the reduction of the illegal activities. These stakeholders would be essential in helping ascertain the situation within the town in a bid to develop appropriate courses of actions that would go along in reducing the vulnerability of the youthful population. Other sources of information would include; group interviews, media reports, and community surveys.
The information would majorly be obtained through personal interviews and looking at the records to ascertain the degree of the problem. Elsewhere, depression often results in mental issues that further aggravate the magnitude of the criminal activities within the region. It is evident that many educated individuals fail to secure job opportunities that result in their indulgence in illegal activities. Most of the youth end up in the correctional facilities and prisons where they spend most of their productive times. On the other hand, many citizens are affected by the rising cases of crime which prevent any investors from making any investments in the region for uncertainties posed by the youth. Some of the socioeconomic issues that would be addressed would include providing alternative sources of incomes for individuals and fostering peace as a means of coexistence among the diverse populations.

In analyzing the problems within the Scarborough, it is evident that unemployment is the leading cause of the social issues within the population. Due to lack of a fostered education background, many youths cannot afford to secure employment opportunities. The community perceives the failure of the educational system to failing moral standards among the teenagers. Additionally, the citizens also fault letdown by the enforcement agencies to continually make efforts to assist in eradicating the social vices especially crime that is widespread across the community. As an expert, it would thus be imperative to assess the nature of the situation as a way of developing sound actions that not only endeavour to improve the situation in the short term but also improve the livelihood of the individuals. Since the bottom-up approach to problem-solving is the most efficient means of eradicating vices, involving the community through empowering them is crucial in minimizing the incidences of crime within Scarborough community. It is imperative to fix the problem to restore normalcy among the population and endeavour to increase the productivity of the youthful Scarborough population.

Developing an Action Plan

The crime prevention plan aims to implement effective strategies that go along in reducing the susceptibility of the citizens of Scarborough to criminal acts. An action plan refers to a detailed guideline that outlines the activities that need to be done in a bid to achieve specific targets. The action plan identifies various strategies that specifically intend to decrease the criminal actions within the region. Within the Scarborough community, it would be essential to develop an action plan that endeavours to reduce the widespread criminal activities. The goals of the action plan would be to reduce the incidences of stealing and assault across the region. Due to the dire need for peace and meaningful productivity within the area, various stakeholder partnerships would go along in positively improving the situation within the Scarborough community.

Additionally, the action plan would endeavour to mitigate the incidences of burglary and theft amongst the youth by ascertaining the alternative means of livelihoods. In coming up with the strategies, a comprehensive review of other similar plans was conducted in regions with similarity. Furthermore, it would be vital to educate the individuals on the need to improve their behaviour within the society as a way of enhancing moral behaviour. Some of the critical areas that would necessitate intervention would include; tackling priority offenses, safety within the transport sector and improving safer community behaviour within Scarborough. Also, supporting the youths would be another critical priority area.


Some key interventions strategies can assist in reducing the prevalence of crime within Scarborough community involve individuals and the community members. First, it is essential to develop family and parenting interventions. The interventions usually advocate for the understanding that each person is entitled to life and parental care despite their socioeconomic background. The self-awareness campaigns are strategies that would increase a child's consciousness of the need to value everyone within the society. In implementing the awareness, the non-governmental organizations and the Scarborough local welfare policy should partner in promoting sensitivity across the communal upbringing. Second, individual based interventions are essential component in reducing the criminal activities across the region. Since many children are from low socioeconomic backgrounds, enhancing teaching mechanisms during the preschool ages is vital in reducing their aggression behaviour. Child development programs are an essential component in reducing cases of crime within Scarborough region. The early educational interventions programs together with appropriate parenting services are vital in the development of a child from their tender ages. 

Additionally, the individual focused skills may involve inculcating a sense of responsibility in the children as a way of instilling sense control in them. The learning may include teaching them on the importance of pro-social behavior within their environment. As such, the children are taught how to control themselves in light of the challenges they experience in the region. Moreover, it would be essential to carry out safety audits in the areas perceived to be hotspots. Through the identification of the regions, the local council would have the capacity to increase the enforcement personnel in a bid to reduce the different types of criminal activities that usually occur within the regions. The law enforcement agencies should sensitize the individuals on the need to avoid specific areas as a way of reducing their exposure to criminal activities around them.
The partnership between the Scarborough enforcement agency and the locals would promote the understanding of the hotspot areas thus increasing monitoring. Third, targeting socioeconomic inequality is an important intervention strategy that goes along with improving individuals practices. In enhancing equality measures, the government through the local welfare programs should advance a reduction in wage differences through building a link between economic prosperity, employment opportunities, and wage disparities.

Carrying out an Action Plan

The primary program to be implemented would be the Scarborough city crime prevention plan and revitalization program which would endeavour to provide support for the individuals from within. In carrying out the project, a safe and healthy community would be fostered as a way of reducing the rate of criminal activities across the region. The first goal would be to enhance youth empowerment through employment schemes. The plan would ensure that the youths who are at high risk of engaging in criminal activities are employed within the productive mainstream society in a bid to sway them away from their deviant behaviour. Through youth employment, some individuals would be contracted thereby reducing the dependency ratio across the community. Attracting investors and promoting entrepreneurship through educating individuals on the need to become self-sufficient would go along in improving behaviour change. Additionally, supporting community cohesion, as a goal of the crime prevention program would endeavour to promote cooperation among individuals and bring together community activities geared towards improving the social well-being of the citizens around Scarborough region. As such, every member of the society would be involved in the affairs of the community through their appointed persons who would look into their interest.

Moreover, information flow among the members of the society is crucial in alerting individuals to the need to promote ethical behaviour. Communication among Scarborough citizens will promote awareness on the activities across the region thereby providing individuals with the right information on how to go about their activities. The program through its focus on the community directions would emphasize the need to alleviate the situation of the low-income earners and the marginalized residents within the region. The revitalization program would enhance community capacity building as a way of strengthening crime prevention strategies within Scarborough.

On the other hand, crime prevention in Scarborough through the social development approach would endeavour to prevent crime through acknowledging the socioeconomic and cultural factors that push individuals into committing crimes. The social development approach promotes the linkage between the policies within the criminal justice system and the pro-social development of individuals and families within a specific region. Thus, the citizens of Scarborough would benefit from the strategy as their particular factors that result in crime would not only be identified but also enhanced in reducing their intention to engage in the criminal activities. Besides, the approach focuses on the risk factors that are connected to criminal activities through providing the need for a long-term investment for the factors that lead to illegal actions within the society. Since it also offers a research-based approach to solving the crime, Scarborough would not only benefit from the implementation of effective policies and programs within the city but also empower individuals to reduce their vulnerability to indulge in the criminal activities.

The crime prevention program and policy would require both the human resources and financial resources. The overall coordinator would be the program manager who will be tasked with the role of recruiting the taskforce and partnering with appropriate institutions for enhancing change. The human resources would include qualified individuals, trained staff members and unpaid assistants whose values and interests are in line with those of the organizations tasked with reducing crime. The individuals would offer the goals of the program through their community initiatives that are aimed at empowering the youths and creating sensitization. Also, financial aid is required to start up the program with a proposed budgetary requirement of USD$ 5 million needed to implement and carry out the program details. Further, material resources are vital to enhancing social infrastructure through equipment and training of individuals on the crucial vocational skills.


All the community members would be involved with the youth playing a significant role in the realignment of the societal development's goals. The key stakeholders and partnerships would include the enforcement agencies, the youth self-help groups, local non-governmental organizations, educational and learning centers. In keeping up the interest and maintaining the spirit of the youth, it would be essential to offer them incentives that would encourage behaviour change. Most youths often attach performance with a reward, and as a means of enhancing continuity, the non-governmental organizations would need to partner with funding agencies to offer financial and material support that directly benefit the youths within the Scarborough city of Toronto.

Monitoring and Evaluation

Monitoring and evaluation are usually carried out by the program managers to assess the degree of the success of the particular program. The Scarborough city crime prevention program entails a series of steps and recommendations highlighted towards alleviating the condition of the individuals by empowering the young generation. As such, it would be essential to assess if all the stages of the development of the policies are undertaken by the required individuals and facilitators across the region. Additionally, each of the steps had a specified completion date. Monitoring would, therefore, entail determining whether the facilitators and the enforcement agencies have completed the requirements within the specified times with all the materials covered. The security checks around the region would provide an insight of how the steps were carried out as a way of increasing individual empowerments.

In carrying out the evaluation, it would be imperative to involve either an individual from within the program or an outside party. The success indicators for the program would be a reduction in the rates of crimes within Scarborough town. With the decrease in the criminal cases, it would be evidence of the success of the program in positively impacting on the youths and the entire community members. The basis of gauging either the success or the failure of the plan would be to make a comparison of the data obtained initially before rolling out the project and after the implementation of the program. The time interval between implementation and evaluation would be one-month duration. As such, the analysis of the evaluation outcome would highlight what strategies best worked under the prevailing circumstances and what needs to be done as a way of improving the approaches for a better society.

