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The mission and vision of an organization play an imperative role in highlighting an institution's purpose and steering its strategic direction. St. Jude Children's Research Hospital is a nonprofit organization within the United States that endeavors to provide preventive care to children through a research-based approach. The mission of St. Jude Children's Research Hospital is to advance cures, and means of prevention, for catastrophic pediatric diseases through research and treatment (St. Jude Children's Research Hospital, 2017). On the other hand, its vision is to become the leading healthcare institutions in providing offering treatment and healthcare to chronic diseases sick children (St. Jude Children's Research Hospital, 2017).
An institution's mission and vision provide a strategic background for enhancing success. Current organizational changes gear towards strengthening their objective within the industry. The changes occur through a strategic approach that ensures the goals of an organization are consistent and comprehensible towards achieving the desired change within the institution (Grant & Jordan, 2015). Further, the vision and mission realign the strategic focus of the top management and its employees through the changes that positively impact on the operations within the transitional period (Grant & Jordan, 2015). As such, the objectives of a firm assist in realizing the nature of the competitive environment through the anticipated changes.

As a change agent, it would be essential to analyze the relevant resources that would enhance change within the institution. Understanding the strengths and weaknesses of an organization would improve the inculcation of the aspect of transformation. Additionally, approaching change through a tactical approach would enhance company realignment towards their goals and mission (Smither et al., 2016). Thus, a change agent would endeavor to increase employee understanding of the need to realign their objectives with those of the transformations while not losing focus of the company’s goals and vision (Grant & Jordan, 2015).
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