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Cultural differences within organizations are often a challenge for many managers across organizational management positions. The cultural distinctions can have a great influence on the performance and attitudes of individuals especially when they are working away from their local nation. For the team based in the United States and Saudis, Americans and Pakistanis, it would be important to understand their differences relating to their cultures as a means of promoting cohesion among the team members. The customs of employees from America, Saudi Arabia, and Pakistan portray a wide variation in the manner that they handle their activities. The Saudis and Pakistanis are more reserved as opposed to the Americans who engage in their duties without reservations.


In leading the multinational team, it would also be essential to focus on communication among the diverse team members. It is only through active communication that members would have a potential to improve their performance. Eliminating communication barriers among individuals would promote productivity of employees across the American nation. Besides, ensuring professional communication would encourage pulling together despite the differences. Additionally, it would be crucial to acknowledge the diversity as a way of bringing ingenuity to the workplace. Further, recognizing the biases held by individuals from different cultures would enhance the comprehension of distinct values and how they influence each employee within the workplace.

Furthermore, ensuring that employees appreciate the cultures of different employees within the American nation would promote unity as no employee would infringe on the values and traditions held by other employees. Thus, as a team leader, it would be crucial to inculcate a sense of awareness and beliefs among employees and appreciate the need to remain focused amidst the cultural variations across the region. Through a unified approach despite the differences, individuals have the potential of focus on performance while comprehending the cultural differences. 

