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Many companies across the world often endeavor to produce their products through enhancing expertise within their production lines. Although most organizations undertake to utilize their capacity to enhance the production process, the limited resources often push them into outsourcing for the essential services. Outsourcing refers to the process in which organizations seek to contract other companies in other countries to handle their tasks on their behalf (Vitasek et al., 2013). As such, the contracted organizations have to produce products in line with the specifications of their client company as a way of enhancing customer satisfaction across the markets they serve. Outsourcing saves on the production cost while also enhancing productivity and consequently efficiency (Vitasek et al., 2013). As such, organizations focus on their essential core functions as the contracted companies perform other functions.
 Additionally, before considering the decision to outsource the activities of a company, it is vital to determine the human aspect (Vitasek et al., 2013). The quality of a product often depends on the level of expertise of employees within a given firm. As such, assessing the human resource capacity of the contracted company would go along in comprehending the quality of the outsourced product. Even though many organizations attempt to weigh the in-sourcing and the outsourcing costs, it is essential to evaluate the competence of the company in offering the required products (Teng & Hsu, 2016). Besides, it is imperative to ascertain the values, beliefs, and norms of the employees towards the products. For instance, in a situation where there is a negative perception of the employees towards the requirements, it would be challenging to advance quality commodities despite the existence of an experienced team (Teng & Hsu, 2016). Therefore, companies should establish the human aspect of the production line as opposed to deciding on the cost of outsourcing.
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