Post1:
Outsourcing involves assigning or contracting part or process of a business to another supplier or party who has the certain specialization with respect to that process and can perform that activity at the lower cost.
Manny leading multinational corporations in order to tap growing market around the world and reduce its production costs have decided to outsource their operations to Asian countries to maximize its profit. Availability of cheap labor and fewer government regulations allows them to leverage favorable manufacturing conditions in these countries. (Chan, A. 1998)
This allowed MNCs to take benefits of US consumer market with higher profit margin due to efficient offshore production, but in order to achieve more cost-effective and inflate their profits further Multinational corporations are often alleged to be violating human rights in those countries. Media has started these allegations against them. According to media reports, even basic working conditions are not available to its worker and they were subjected to work in inhuman condition. Multinational corporations are now severely criticized for its actions and they recommended improving working conditions in their outsourcing facilities. Although Multinational corporations have started implementing these recommendations they have done so only after a realization that negative media campaign could severely reduce their future cash flows and could destroy the value of the firm. (Granatino, K. G. 1999)
Companies should now start focusing and addressing social issues as the goals of firms have now shifted from profit maximization to the maximization of shareholder’s value which is the present value of all cash flows received in future. Companies should make focused efforts in ensuring long-term sustainability along with an emphasis on increasing current profit. Long-term sustainability can be ensured only by addressing all issues regarding human rights and labor conditions. Companies can ensure this implementing effective corporate governance and focus on non-financial aspects as well. (Lazonick, W., & O'sullivan, M. 2000)
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Post2 :
Outsourcing
 
Outsourcing is the company contracted with another company to provide services which is about giving a third party to perform collection of works or services which were managed by the organization itself. Often, tasks that are implemented through outsourcing may have some financial advantages achieved by the facility of hiring staff from outside sources. There are many reasons why many organizations outsourcing for different functions, but the most prominent feature is that it often saves money. Many companies offering services able to do work for much less money, because it is not required to provide benefits other than salary for workers with less general expenditures. Depending on the location, companies with branches abroad might tend be more outsourcing in their branches located in different countries.
Outsourcing allows companies to focus on other important business issues while regular or requiring skills and expertise not found by external experts. This means that a huge amount of resources and attention, that may fall on the shoulders of professionals and management, can be used for wider and more important issues within the facility. Outsourcing specialized companies which are supplying foreign employment often have branches in many countries with high level of capabilities of new technology that can be used by the facility to buy it for themselves. In addition, if the company is looking to expand its business, outsourcing is cost effective way to start building branches in other countries (Fill & Visser, 2000).
However, there are some negatives to outsourcing. One of these is that often prevents direct contact between the company and its customers. This may prevent the company from building strong relationships with their customers, and often leads to dissatisfaction on one or both sides. There is also the risk of not being able to control some aspects of the company, as a result of delayed communication and project implementation, and any sensitive information are more likely to drop out (Bucki, 2017).
In the other side, there are some benefits of outsourcing. outsourcing can give the organization many benefits, for instance: take advantage of professional skilled outsourcing that enables achieving a competitive advantage in the market among other competitors. Overseas contract workers and skilled professionals provide the organization with excellent accuracy. Also, outsourcing eliminates the burden of maintaining the infrastructure and saves the cost of time, money, resources, and infrastructure. Another benefit is that outsourcing will make the organization to have more time to focus on core business and staff and use them to their best use which leads to substantial growth in the core business of the facility (Bucki, 2017).
In summary, through outsourcing the organization can get manpower with expert and skills to make advantage of better performance and to have access to the best and latest technology in the practices, and providing the most efficient service employment at a lower cost which makes the outsourcing option is a cost decision (Fill & Visser, 2000).
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Post 3 :
Saudi Airlines Catering was established in 1981. The 35 years that followed witnessed a rapid expansion in the organisation’s operations, which spanned local and international markets. Over the years, Saudi Airlines Catering pressed forward with its program of continuous improvement and innovation, as well as streamlining our operations to meet growth in demand and to achieve operational efficiencies.
Mission:
To excel as a market leader through continual process improvement, innovation, and timely response for our Customers’ best interest.
Most organizations, from non-profits to for-profit businesses, have a clearly defined vision, mission, and set of goals that establish a clear direction, purpose, and benchmarks for success. They also assist in aligning organizational structure and programs directly to the stated mission and vision. Organizations may use only a mission or a vision statement or a combination of the two. Some provide more depth and detail about their mission by concrete and measureable objectives to support their goals..
The degree to which the mission, objectives and plans contained in the business strategy are shared and supported by the company strategy Success at large-scale transformation demands more than the best strategic and tactical plans, the traditional focus of senior executives and their advisers. It requires an intimate understanding of the human side, as well — the company’s culture, values, people, and behaviors that must be changed to deliver the desired results. Plans themselves do not capture value. Value is realized only through the sustained, collective actions of thousands or tens of thousands of employees who are responsible for designing, executing, and living the change.
Long-term structural transformation is characterized by scale — it affects all or most of the organization; by magnitude — it involves significant alterations from the status quo; by duration — the change program lasts for months if not years; and by its strategic importance. Yet companies will reap the rewards only when change occurs at the level of the individual employee.
Many senior executives recognize this, and it worries them. When asked what keeps them up at night, CEOs often wonder about “how the workforce will react,” “getting my team to work together and pull this off,” “leading my people through this,” “retaining our unique values and sense of identity,” or “creating a culture of commitment and performance.” Leadership teams that fail to plan for the human side of change often find themselves wondering why their best-laid plans go awry. Strategy& has partnered with dozens of companies to plan and execute sweeping change. Through the course of these engagements, we have developed a unique perspective on managing the human side of change. No single methodology fits every company, but a set of practices, tools, and techniques can be adapted to a variety of situations. With these as a systematic, holistic framework, we can help executives understand what to expect, how to manage their own personal change and how to engage the entire organization in the process
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Post4 :
P&G is an American based multi-national company which has operations in more than 70 countries. The company mainly concentrated on consumer packaged goods and services. The company generating it's 30% of revenue from the US and they are also focusing on different customer centers and segments.
Vision statement of P&G
The company wants to be recognized as best consumer products and service provider in the world, by delivering quality products.
Mission statement of P&G
The company wants to provide branded and superior quality products with value for improving the lives of the consumers in the world. They also want to provide superior quality products to meet the needs of the customers 
Evaluate how well aligned recent organizational changes are with the vision and mission of the organization.
The companies can introduce creative techniques for managing their operations in an effective way. The success of the company is mainly depending upon the effectiveness of the strategies implemented related to the organizational changes. The mission and vision statement of the company helped for managing the new changes and motivating the employees in a productive way. We know the fact the recent company invested more fund for R&D which means the company wants to ensure the quality of their products and services.While analyzing the operations of the company we can able to understand the company has to give more importance to the creative strategies and ideas. The decision of extending the product line will help the company to implement effective changes to the existing operations and activities.  It also helps the company to manage the competition in a productive way (Murch et al 2016). Several creative strategies also help to change the current perception of the brand. It is the right time for the company to introduce effective strategies for managing the competition. The company can give importance to the establishment of the special active team for evaluating the performance (Hess et al 2015). The company can also provide online feedback forms and forums for understanding the impact of a new change in a productive way.
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