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Introduction
Globalization has encouraged interaction and working in different parts of the world. People come into contact with people from different cultural background. Further, technology has brought people closer, and individuals from culturally distant background interact and communicate. The cultural differences are a major concern especially to an organization when the stakeholders are from different cultural background. The organization does not only focus on creating a culture that cuts across the different cultures among the employees, but also learn and cope with the external shareholder’s culture such as customers’ culture, investors among others. Fortunately, Geert Hofstede, a psychologist identified the cultural dimensions that are internationally recognized for smooth communication and interaction (Joo & Chung, 2014). The psychologist identified four cultural dimensions including uncertainty avoidance, power distance, individualism, and masculinity. 
Power-Distance
The power distance cultural dimension is the extent that the less powerful and influential people of an institution, society, or organization expect or accept an equal distribution of power ("Dimensionalizing Cultures: The Hofstede Model in Context" by Geert Hofstede", 2011). This cultural dimension refers to the degree of inequality that exists, and institutions or organizations accept the differences. In an organizational setting, the power distance dimension illustrates how close or distant the subordinates feel they are from their superiors. Depending on the organizational structure and leadership style the power distant might be narrow or wide. 
In a culture characterized by high power distance, the top executives or leaders exert pressure to the lower levels of management, and the gap remains open. In such culture, inequality is accepted, and employees in such environment take order from the mangers and do not disagree with their bosses ("Dimensionalizing Cultures: The Hofstede Model in Context" by Geert Hofstede", 2011). On the contrary, the low power distance culture relates to the culture where top management interacts with other managers and workers freely. The flow of information or command does not follow a defined direction but rather all workers are free to communicate freely. 
Uncertainty-Avoidance
The uncertainty avoidance concept illustrates the ease of coping with novelty (Joo & Chung, 2014). This cultural dimension refers to the level of anxiety that individuals feel in times of unknown situations or uncertainty. Uncertainty about the future outcomes of events is inherent among people. In strong uncertainty avoidance cultures, individuals require order and clarity. They become threatened by the occurrence of uncertain events. Besides, the level of anxiety and stress is higher among the high uncertainty avoidance cultures. On the contrary, a weak uncertainty avoidance culture is a culture that takes each day the way it comes (Christova & Knubben, 2011). Uncertainty is more accepted, and people prefer changing the rules to cope with the occurrence of uncertain events. 
Individualism
This cultural dimension relates to the level to which a culture encourages individual concerns as opposed to a group’s concerns ("Dimensionalizing Cultures: The Hofstede Model in Context" by Geert Hofstede", 2011). Individualism culture focuses on personal achievements and initiatives. Further, the dimension stresses the importance of the right to an opinion and private life as opposed to collectivist culture. A collectivist culture, on the other hand, is characterized with tighter social frameworks. 
Masculinity
The masculinity cultural dimension emphasizes on the performance ("Dimensionalizing Cultures: The Hofstede Model in Context" by Geert Hofstede", 2011). Performance is what counts and defines individuals, institutions or organizations. This cultural dimension also relates to the degree of upholding the traditional values on the roles that male and female should perform (Joo & Chung, 2014). Some cultures embrace workings together regardless of sex while others cultures discourage women working and interacting in an organizational setting. 
Business Etiquette in Saudi Arabia
Communication
Effective communication has proven to be a driver in various businesses operations success. The mode of communication significantly contributes positively to the relationship between an organization or an individual and other stakeholders. Saudis prefer an indirect form of communication (Insights & Arabia, 2017). Besides, the business hierarchy plays a major role in communication, especially when addressing senior level staff. 
Negotiations 
Negotiations play a significant role in securing an optimal deal between parties. In most cases, Saudis are less expressive in public, and therefore, it is important to remain calm during negotiations (Insights & Arabia, 2017). A bargain is also encouraged by the Saudis to reach a consensus. Patience is also required since decisions follow the chain of command. The information flow from the top management to the lower levels thus, the process of decision-making might take a longer time. 
Conducting Business 
Middle East countries usually restrict the mode of doing business, especially to foreigners. Saudi Arabia is not an exception, and an individual requires to be sponsored by a local company owned by the Saudi citizens (Insights & Arabia, 2017). The mode of foreign entry when considering business expansion or international market is crucial. In some jurisdictions, foreign direct investment is encouraged through leveling rules and regulations of running a business in the foreign country. However, some countries have strict rules to discourage foreign investors and in return promote local firms. In Saudi, the business can only be conducted with the use of local company sponsorship. 
Conclusion
Culture plays a vital role in interpersonal relationships and mechanics of the workplace. Geert Hofstede identified the cultural dimensions that determine the conduct of individuals. The dimensions give the starting point on evaluating an individual’s approach, actions, and decisions in the general sense of what the society thinks. It is important to consider the dimensions to achieve positive interaction and relationships results. Interpersonal relationships are enhanced by embracing the cultural dimensions and striking a balance between an individual’s culture and that of other individuals.
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