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Leaders and managers exhibit a broad range of differences within an organizational setup. While managers are tasked with the responsibility of designing processes that keep the organization progressing, leaders align individuals towards achieving an organization’s vision through inspiring and motivating their actions. As such, managers endeavor to create human systems within organizations that ensure the sound running of an organization through evaluating performance and problem-solving to achieve the desired goals.

On the other hand, leaders empower individuals through buying in and finding opportunities for efficient exploitation and reaching the organization's future objectives. However, leaders and managers complement each other in their activities. Managers steer individuals towards a particular direction that would enhance a corporation’s competitive advantage while leaders complement the role of managers by encouraging and motivating them in their endeavors. Target visions can only be met when employee morale is boosted, a function of leadership within an organization.

Creativity and confidence are leadership characteristics that would enhance development in my career. Through creativity, it would be possible to navigate the critical situations that require effective decision-making. Further, it improves thinking away from the norms and providing appropriate guidance in case of a dilemma. Additionally, confidence reduces the worrisome and uncertainties that may arise among employees within an organization. It is only through confidence that I would express my commitment to maintaining the team's morale.

Finally, leadership characteristics are important within an organization as they guide individuals on how to carry out their functions towards the firm's goals. Again, the qualities are vital to leaders who motivate employees by boosting their work morale to initiate actions that go along in maximizing their efficiency. Moreover, the leadership characteristics enhance a leader’s capability of creating a healthy work environment. 
