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Efficient supply chain management is perceived as a valuable strategy for ensuring a firm has a competitive advantage over the competitors. More so, the strategy has proved to impact positively on the performance of the organization. Traditionally, an organization’s performance was attributed to practices, functions or a firm’s resources. However, supply chain management has widened the scope of factors that directly affect the performance of an organization. 
The dynamisms of the business environment experienced in the modern days require firms to practice effective management strategies. Supply chain management is not an exception. Most importantly, supply chain management varies from one industry to another and from one firm to another. Thus, it is the responsibility of managers to identify and adopt the right strategy that aligns with the organizational goals and objectives. 
Newfoundland Labrador Liquor Corporation was founded in the year 1973. The corporation is based in St. John’s, Canada. The company imports sell and distribute alcoholic beverages in Labrador and Newfoundland. The company has been recording a consistent improvement on performance. The study seeks to establish whether the supply management practices carried out by the firm corresponds with the tremendous growth of the firm’s performance. 
[bookmark: _Toc494966764]Research Rationale 
Newfoundland and Labrador Liquor Corporation are one of the leading corporations in Newfoundland. The research intends to establish whether supply chain management in the firm has contributed to its success. The study is intended to synthesize the existing theoretical literature and add more insights from the results obtained from the study. The information will be useful to academicians, researchers, firms, government institutions among others. 
[bookmark: _Toc494966765]Research Methodology 
The study is intended to make use of both primary and secondary data. The secondary data will comprise data gathered from the company’s publications, dissertation,  and website. The primary data will be obtained by conducting interviews with the management and junior staff. A questionnaire will be appropriate to collect the primary data from the chosen respondents who will include the procurement staff, sales staff, finance department staff, and the executive staff. The questionnaires will be structured to capture the data required for the study. 
The study intends to make use of bivariate correlation to analyze the data. The tool also referred to as Pearson product-moment correlation is suitable for establishing the relationship between variables. The correlation coefficient normally between 1- and + 1. -1 indicates a negative relationship while +1 shows a positive relationship. Zero indicates no correlation. Thus, the study will establish whether the supply chain practices have a connection with the performance of Newfoundland and Labrador Liquor Corporation
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Title: The Impact of Supply Chain Management Practices on Competitive Advantage and Organizational Performance (Publication)
The research was conducted by Li, Ragu-Nathan, Ragu-Nathan & Subba-Rao (2006) on the relationship between supply chain management on both the organizations' performance and competitiveness. The researchers observed that competition has shifted over the recent past from organization to organization to effectiveness of supply chains. The competitiveness and performance of an organization are currently identified on the efficiency of its supply chains. 
The research conceptualized and added insight on five aspects of supply chain management processes including the relationship between an organization and customers, strategic supplier relationship, quality of information dissemination, postponement and level of information sharing. The researchers tested the link of the practices, organizational performance, and competitive advantage. The study involved a sample of 196 firms and the data obtained was tested with the use of structural equation modeling. 
The study synthesized literature related to the topic including the effective practices in supply chain management, organizational performance and competitiveness. The review of the literature indicated that practices under supply chain management are a multi-dimensional concept. 
Strategic supplier partnership entails building a healthy and a long-lasting relationship between a firm and its suppliers. The significance of the relationship is enhanced shared benefits, reduces time wastage, facilitates mutual planning, and enhances edge supply chain. 
Customer relationship in the concept of effective supply chains refers to the healthy relationship, customer satisfaction and effective management of customers’ complaints. The review of literature indicates that a satisfied customer has high chances of doing a repeat business with an organization. Therefore, a company becomes more competitive over the competitors by having a broader customer base. 
Information plays a critical role in the performance of the organization. Literature indicates that both the quality and level of information sharing has a direct impact on the supply chain management, the performance and competitiveness of an organization. 
The study also reviews the literature on the competitiveness and performance of an organization. Competitive advantage plays a crucial role in sustainability and survival of the business. An organization takes a defensible position over the competitors. The performance of an organization entails the ability of an organization to attain its goals and objectives. 
After the analysis of data, the study indicated that effective supply chain management practices contributed significantly to improved organizational performance and enhanced competitive advantage. The study also noted that competitive advantage has a positive relationship with the performance of an organization. The level of sharing information entails the degree of sharing  proprietary and critical information with a partner in the supply chain. On the other hand, the quality of information involves the timeliness, credibility, and accuracy of information shared between the partners in the supply chain. 
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Title: The Impact of Supply Chain Management Business Processes on Competitive Advantage and Organizational Performance (Academic) 
The study was conducted by Perry  (2012) on the relationship between the supply chain business practices on performance and competitiveness of a firm. The study conceptualized and measured key business processes including order fulfillment, customer relationship management, and returns management. These are three of the eight critical business processes according to Global Supply Chain Forum framework. 
The study synthesized literature on supply chain management, returns management, organizational performance, customer relationship management, order fulfillment, and competitive advantage. 
The literature identifies the diversity of supply chain management. Besides, the supply chain management is steadily growing over time and has become a multidisciplinary field. In other words, it keeps evolving from time to time. This has made it impossible to measure the performance of supply chain (Chen & Paulraj, 2004; Gunasekaran & Kobu, 2007; Lambert & Pohlen, 2001). A variety of supply chain management frameworks has been evaluated in literature. However, many activities under the supply chain system are similar. 
Customer relationship management entails the extent to which an organization is committed to establish and manage a strong relationship with customers. Literature stresses the importance of an organization having a strong relationship with customers. A customer does not only become loyal to the firm but refers other customers to the organization. 
Returns management involves a formalized structure that incorporates all activities that relate to gatekeeping, returns, avoidance and reverse logistics. The literature focuses on the reverse logistics and channels and the importance of managing them. Literature stresses that ineffective management of the returns results to losses and impairs the relationship between a firm and the customers and stakeholders. Returns such as returns on assets, returns on equity should be properly managed to strengthen the relationship between the firm and its customers, investors and other stakeholders. 
Order fulfillment has also been identified as an important business process to the competitiveness and performance of an organization. The definition that cuts across all the explanations is that it involves the activities that take place between the period an order is made and when the delivery is made. An organization requires to carry out every action with due diligence to foster the relationship with the customers. 
The researcher collected data from private firms from a population of 800 top management executives and collated the results on the performance and competitiveness of firms. The study indicated that the three factors are positively related to the competitiveness and performance of an organization. The study entailed correlation analysis to establish the relationship of the variables to the competitiveness and the performance of organizations. The researcher stated the importance of carrying out further studies on the development to of supply chain management from diverse backgrounds and a variety of industries.























[bookmark: _Toc494966769]References
Chen, I., & Paulraj, A. (2004). Understanding supply chain management: critical research and a	theoretical framework. International Journal Of Production Research, 42(1), 131-163.	http://dx.doi.org/10.1080/00207540310001602865
Douglas M. Lambert, Terrance L. Pohlen, (2001). "Supply Chain Metrics." The International	Journal of Logistics Management, Vol. 12 Issue: 1, pp.1	19,https://doi.org/10.1108/09574090110806190 
Gunasekaran, A., & Kobu, B. (2007). Performance measures and metrics in logistics and supply	chain management: a review of recent literature (1995–2004) for research and	applications. International Journal Of Production Research, 45(12), 2819-2840.	http://dx.doi.org/10.1080/00207540600806513
Li, S., Ragu-Nathan, B., Ragu-Nathan, T., & Subba Rao, S. (2006). The impact of supply chain	management practices on competitive advantage and organizational performance. The	International Journal Of Management, 34(2), 107	124.http://dx.doi.org/10.1016/j.omega.2004.08.002
John F. Perry II (2012).The impact of supply chain management business processes on	competitive advantage and organizational performance. Air Force Institute Of	Technology. http://www.dtic.mil/docs/citations/ADA559397













[bookmark: _Toc494966770]Appendix
(Attachments)
