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 Effective management is crucial in establishing the effective growth of any given business. The crucial aspect in successful management is to analyze the market scenario and then create employment opportunities and profit margins that ensure that a business operates effectively. This, in the end, provides the potential development and financial viability of the given business. Despite the crucial role played by the managerial body, this aspect is more often than not misunderstood and relatively under-implemented, this is because the focus is on the results and rarely in the process of management (Alpander et al.,2010). 
The company of interest for our study is the City of Sunrise and its utility department. The Sunrise Utilities Department is tasked with the mandate of the supplication of water to the requirements of the set federal and local standards. The department is nonetheless tasked with the responsibility of ensuring there is the efficient and effective disposal of wastewater in the region. In the state, the Utility spans over seventy square miles this includes Sunrise and South West Ranches as well as Weston and some portions. The system that has been put in place has over 700 kilometers of water distribution networks and over 500 kilometers of sewer piping channels and 200 wastewater pump stations. 
The City of Sunrise operations is led by a mayor and four city commissioners who are duly elected on the non-partisan basis. The commission is thus tasked with setting policy and establishing laws and guidelines that seek to ensure there is a smooth flow of activities. Sunrise is a fully fledged city with a different number of departments tasked with different responsibilities. The departments include Finance and Administrative services, City Manager as well as information technology, Human Resource, and Utilities.

In this paper, it has been restated that management is the process of ensuring there is a conducive environment for business to carry out their tasks efficiently and accomplishing the company's goals and objectives (Orser et al.,2010). The managers of the given company are tasked with the mandate of planning, staffing and controlling. It is an essential activity for all organizations across the board. The managerial style, however, varies depending on the organizational level. Thus, we see that the ultimate goal of managers is ensuring that there is a surplus resource for the company to see full productivity in the long run (Kerr et al.,2007).
The Human Resource activities in the company are highly affected by a number of factors that influence the running of the business. However, the main headquarters of the human resource management office is tasked with setting equal policies across the board that offers equal opportunities for its workers in different utility departments This is especially so in the City of Sunrise where the subsidiary human resource managers have to deal with government personnel and political influencers in the respective departments (Walsh et al.,2013).
 A global reach for the company over time has presented an open global market for the business franchise. The business of this nature normally seeks for fresh market opportunities as business dimensions assume new roles in an independent entity. The fundamental challenge when it comes to the human resource is the lack of the required technical skills and capabilities from its workforce. This is because this level of skill is based on the level of education and the technical training of personnel (Dean,2016). It was reported that the firm faces significant challenges in the acquisition of highly skilled personnel with sufficient level of education. 
	The construction of a management theory requires the development of concepts and techniques that guide the general running of the business. Each approach or business theory serve as a guideline for the organization’s day to day activities. We see that the organization is an open system that runs within and incorporates its environs (Leonard‐Barton, 2012).
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