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Cultural factors affect an organization’s bid in enhancing change and development strategies within an organization. It is vital for the leaders to ensure that they incorporate and consider how the cultures are likely to affect their strategic plans. Some of the cultural elements that may impact on the strategic plans advanced by leaders include; the organization’s values, norms, and beliefs (Chatman et al., 2014). Within the organization, values play an integral role in the enhancing positive working relationships among employees within a group. Employees usually share values within an institution. As such, before leaders and the managers enhance change within the various departments within an organization, they must consider how the strategic plans would impact on the values. Since values create a common platform with which employees can base their operations, any alterations in strategic policies may adversely affect employee relationships (Chatman et al., 2014).
According to Muenjohn & Armstrong, (2015), values play an essential role in shaping leadership behavior among the top managers in an institution. Thus, leaders are usually prompted to determine the cultural values before they enact any strategic plans within the operations of a system. Further, Chatman et al., (2014) highlight that an organization’s cultural norms play a crucial role in determining routines and behavioral practices advanced by employees. Norm intensity within a group affects how leaders can implement their strategic plans as a way of engraining change within their operations. 

Moreover, leaders have to ensure that they determine the degree to which employees attach to the general organization's cultural norms in a bid to maintain unity among the workforce. However, Chatman et al., (2014) assert that institutions with high norm intensities are often less dynamic across the business setting. Finally, Giorgi et al., (2015) underscore the role of traditional beliefs in enhancing leaders relate to their employees. Cultural beliefs hinged upon by employees in an organization endeavor to provide a means of task completion. As such, the leaders have to consider how the strategic plan would get inclined with the cultural beliefs within an organization in ensuring that employees embrace the new structural developments progressed towards enhancing change (Giorgi et al., 2015).
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