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Introduction
Identification of the best motivation technique to improve employee productivity has become of importance among organizations. A motivation technique can have different impacts on employee motivation. An employee can be satisfied with the technique used by an organization to motivate them but be perceived as unsatisfactory by another employee. A motivation technique employed by an organization has an impact on the efficiency among the employees. However, there is a challenge in establishing a motivation technique to cut across the overall employees’ interest. The article explores the different factors that contribute to the optimal efficiency in the operations of an organization. According to the authors of the case study, efficiency is the productivity of an organization is determined by the strategies employed an organization including employees’ motivation. This article identifies the strengths and weaknesses that the case study article portrays concerning the thesis of the study. 
Thesis Statement
The thesis statement of the research is 
“The perception of motivation techniques implemented by the managers to increase the efficiency of the employees who are working in Çerkezköy Organized Industrial Site, and if managers differ concerning the working process, and how” 
The study uses Çerkezköy Organized Industrial Site as the case study. The study is also aimed at establishing whether the managers differ on the perception on the subject and how they differ. 
Strengths
The primary strength of the article lies with the emphasis on employees’ contribution towards achieving efficiency.  The article stresses that to achieve efficiency, employees require motivating. Employees are the most valuable assets in an organization (Cesário and Chambel, 2017). Thus, with an objective of achieving maximum efficiency, the employees should be considered of significant importance in converting other inputs into output efficiently. Thus, the article develops the theoretical framework on the perception of motivation by evaluating the literature from previous researchers. The article develops a strong theoretical background to explain the motivation techniques employed by managers to enhance efficiency among employees. The article also gives a background on the importance of identifying the impact of motivation on efficiency. To illustrate the rationale for the study, the authors give a theoretical explanation of what causes inefficiency in organizations and cites employee motivation as the primary cause. 
Weaknesses
A major weakness of the article lies with lack of enough theoretical literature on the techniques of employee motivation. The article lays more emphasis on the literature on efficiency as opposed to techniques of motivating employees. The thesis statement specifies the direction of the study as establishing the impact of motivation techniques on workers efficiency.  Also, the article fails to address the employee contribution in the process of deciding on the proper motivation strategy. Every employee has different motivation perception, and it is through a thorough consultation that an organization can achieve the best approach that cuts across the desires of all employees (Ismajli et al., 2015). According to the thesis statement, the research was also intended to establish whether the managers differ on the motivation technique that an organization can employ. However, the information is not captured in the article hence contributing to the weakness of the article. 
My Point of View
An approach taken by an organization has distinct results on achieving efficiency among employees contribution to an organization. However, establishing the best approach to motivate the employees’ in the overall organization is a challenge since every employee has different drivers of motivation (Ismajli et al., 2015). Thus, an organization should communicate with the employees to establish the best approach to motivating them. When an employee is engaged on the terms of working and approaches that an organization intends to employ for maximum motivation and efficient productivity, the employees feel valued for their contribution to an organization. Further, when employees feel good about an organization, they offer excellent services to the customer thus enhancing customers’ relationship (Cesário and Chambel, 2017). However, implementing a motivation strategy without engaging the employees’ contribution might result to undesired results and may also face some degree of rejection consequently leading to a labor turnover or minimum contribution among the employees. 
The article does not consider engaging the employees on developing the effective motivation strategy among the workers. This is an area of concern that requires further studies. The article emphasizes on the motivating factors but fails to address the importance of engaging employees while making the motivation strategies. Thus, the authors’ findings lack the contribution of employees in identifying the best motivation technique. From my point of reference, an organization is best suited to establish the best motivation strategy by evaluating the employees’ perception on different motivation strategies. It is from the employee contribution in the process of decision-making that an organization can establish the best course of action in motivating employees and enhance efficiency in the overall operation of the organization. According to motivation factors such as salary of employees, promotion opportunities, job security, and professional development are considered to be the most valued factors among employee motivation (Cesário and Chambel, 2017). Further, a balance between the social and work life motivates the employees in the organization. Employees feel satisfied with their jobs when they attain both social and working goals. 
Various factors influence the efficiency of the organization’s operations (Ismajli et al., 2015). Thus, it becomes a challenge establishing the direct impact that motivating employees have to an organization. This is because it not possible to hold other factors that influence efficiency constant. The factors work together in a process to bring efficiency in an organization setting. The human resource department is entitled to establish the best methods of motivating employees. The department works in coordination with other functional departments of an organization. Therefore, for an organization to achieve optimal efficiency, there is need to integrate other factors that influence efficiency such as conducive working environment, effective communication among others. 
Theories have been put forward to understand the importance of employee motivation. Maslow’s hierarchy of needs explains the characteristics of needs that explains the motivation factors to employees. The theory explains that the needs of individuals changes from one level to a higher level of needs. This is an important theory in understanding what age, job position, and career prospects determine the motivation techniques. The article under scrutiny illustrates that money plays a significant role in motivating employees. However, the article fails to explain to what extent that money is a motivator. Thus, money as a motivator does not indicate the extent to which the employees perform to the top of abilities. Qualitative factors of motivation have been embraced by the organization to enhance motivation and retain employees (Bassi and McMurrer, 2017). Factors such as feeling being valued, inclusivity in the decision-making process, the favorable working environment is essential in enhancing efficiency among employees. Motivated employees become willing to remain in an organization with a particular objective. 
The aspect of trust has also been discussed by various studies. When an employee develops trust to the top officials and organization management, the level of motivation increases and employee become willing to work efficiently and remain in an organization (Robertson, Gockel and Brauner, 2012). However, when trust lacks, employees become de-motivated and results to either labor turnover or lower productivity. The article fails to address this qualitative factor in employee motivation. 
Conclusion
A motivation technique employed by an organization significantly influences the efficiency of the employees. The workers form the most valuable asset in an organization. It is with the help of human capital that other inputs are converted optimally towards achieving the desired output. An organization that identifies the best technique to enhance employee motivation reduces the chances of labor turnover, and lower productivity among employees associated with the lack of motivation. 
The article articulates the importance of education as a driver for employees’ motivation. Among the techniques employed by an organization, education plays a crucial role in an effective strategy. Thus, for an organization to achieve optimal efficiency as a result of employee motivation, the organization should facilitate a continuous learning and training environment to enhance a motivation strategy. Another important factor is the consideration of the sex of employees. According to the research, the sex aspect has differing results on the motivation technique employed by an organization. The wage rates also play a significant role in establishing a motivation technique that ensures efficiency in the performance of employees. 
A motivation technique has different outcomes to the employees. The difference in perception is contributed by the age, gender, education, monthly income, assignment status of employees among others. Since reaching at a motivation approach that guarantees hundred percent acceptance is a challenge, managers should research to establish the best motivation strategy that caters for the majority interest in an organization.
Further research is required on the impact of qualitative techniques such as trust, conducive work environment, effective communication, inclusivity in decision-making to the motivation techniques. As discussed above, an effective motivation strategy is one incorporates both quantitative and qualitative factors of employee motivation. The happiness of employees determines their stay and productivity in an organization.
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