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Democratic style of leadership

Name

Institutional Affiliation

Leadership is a critical part of our everyday living and it is therefore imperative to ensure that we possess the right leadership styles that can steer us to success. There are different leadership styles that are applicable to different situations. In addition, every leadership style contains distinctive advantages and disadvantages that can either aid or deter your work and also your objective. For this study, I will mainly delve into the democratic style of leadership and the various ways through which it can be applied. In addition, the study will also assess the various ways through which this style of leadership has helped or hindered me in the past. This study will culminate with an assessment of the various ways through which I can be able to improve this leadership style.
Describe how you prefer to lead
I prefer to lead through a democratic style of leadership, which mainly involves a group-centered style of leadership (Gonos & Gallo, 2013). In my leadership, I prefer to give all the people a chance to air their views and also their opinions. In addition, I also prefer to involve all in the decision making process and this therefore implies that I do not make an abrupt decision without consulting the others. My leadership style is therefore based on decentralization and giving everybody a chance to air their opinions on the decisions that are being made. I am respectful of any views or opinions that are made by the subordinates and I also make a concerted effort to meet their needs and also their necessities. I also employ cooperative relations between me and the subordinates by empowering the employees to participate in the managerial decisions; a factor that has enabled the subordinates to feel respected and consequently enabled them to become committed to all the decisions that are made within the organization.
I have also employed an open communication within the organization. In so doing, the subordinates are able to present their suggestions to me at their own time and I can also give my suggestions to them in a way that fosters open communication (Goleman, 2000). The open communication enables me to get insightful and important suggestions from the subordinates that aids in the achievement of my objectives. In addition, it also enables me to understand the subordinates much better and in the process, I learn about their strengths and weaknesses. I am therefore able to leverage on their strengths and improve on their weaknesses in order to achieve my overall goals and objectives.
Discuss the setting in which you can apply or have applied this type of leadership.

This style of leadership is important as it can be applied in different settings and more so in a company where the employees are skillful and knowledgeable. In such a setting a leader can gain immensely from the knowledge and the skills of the employees since they have the needed knowledge and skills to improve a company or an organization. Employees’ that are skilled and knowledgeable should be empowered since it is the only way through which their full potential will be achieved. A democratic style of leadership can therefore be applied effectively in such a setting since it gives the employees the freedom to share their knowledge to the management and further use their skills to support the operations of an organization or company (Bass, 2008). In so doing and in such a setting both the management and the employees or subordinates will gain from each other for the overall benefit of the organization or company.
How has the use of these styles of leadership helped or hindered you in the past?

This style of leadership has helped me in the following ways. The first way is by ensuring that my subordinates are highly motivated. The style of leadership has also boosted my enthusiasm and that of the subordinates and thereby aiding me to achieve my objectives. In addition, this has also improved my relationship with the subordinates and thereby enabling me to work together towards a common objective. A high morale will ultimately increase the motivation of the subordinates and thereby enabling them to work harder in order to improve the goals and the objectives of an organization or company (Goleman, 2000).
The other way through which this style of leadership has aided me in the past is by increasing the amount of time that is available for doing works that are more constructive. Since the leader involves all the players or the subordinates in the decision making process, then the workload of the leader is therefore decreased since he/she can delegate tasks that are less important to the subordinates and therefore focus his/her energy on more important tasks (Gonos & Gallo, 2013). The availability of more time to focus on important tasks ensures that the leader can focus his/her energy on the development and growth of an organization or company.
Despite the fact that the leadership style has helped me in the past, there are various ways through which it has also hindered me. One of the ways through which it has hindered me is to delay processes in a situation where I need to make urgent decisions. The fact that I am always consulting the subordinates implies that the process of decision making takes long periods at times, a factor that may hinder or delay the implementation of particular decisions. The fact that I am always consulting the subordinates implies that I am always looking for educated subordinates since they are the only ones that may provide information that is important for the organization or company (Goleman, 2000). This therefore makes me to leave out uneducated personnel, who may be skilled in different areas. Another way through which this kind of leadership style has hindered me in the past is the temptation to evade responsibility when things do not work out as intended. The temptation to blame subordinates when some decisions go contrary to expectations may at times creep in since the subordinates were involved in the decision making process. This is therefore one of the challenges that face leaders that use this kind of style and it is therefore imperative to ensure that such a mistake is not made since it may lead to divisions.
Explain how you can improve your leadership
One of the most profound ways of improving this kind of leadership is by ensuring that you do not blame the subordinates when decisions do not go the right way. Leaders should teach everyone to take responsibility when things do not go the right way. In addition, leaders should motivate everyone whether the decisions go the right way or wrong way in order to inspire them to keep improving (Bass, 2008). Finally, leaders should also ensure that the subordinates should not only feel part of an organization or company during the decision making process but also during the implementation process.

In conclusion, it is clear from this research that I prefer the democratic style of leadership. It is also clear from the study that the democratic style of leadership is applicable in different settings and more so in settings where the employees or subordinates are skilled or knowledgeable. The leadership style has been beneficial to me by increasing the motivation of the subordinates and also increasing the amount of time that is available for more important things but it has also been detrimental as revealed in the study. Constantly motivating the employees and teaching everyone to take responsibility when things do not go in the right way are cited in the study as some of the ways through which we can improve this kind of leadership.
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