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Cultural factors often play an essential role in determining the decision-making process within organizations. Before managers and leaders embark on executing any strategic plan, it is necessary to consider their impacts on the performance of the employees and the overall business operations.  Some of the cultural elements that leaders have to think before implementing their strategies include; an organization’s norms and values, behavior and routines. According to Hogan & Coote (2014), leaders can only endeavor to enhance innovation through a multifaceted approach through which the leaders within an organization inculcate the aspect of culture within their strategies and development plans. Hogan & Coote (2014) through the Schein model highlight that it is vital for managers and leaders to enhance their professional skills through an understanding of an organization's culture. In many cases, managers often endeavor to create change through innovative ideas within their strategic plans. Nevertheless, the leaders can only advance their practices through a deeper understanding of an organization's culture. Through the Schein's conceptual model, comprehending the values outlined by an institution would go along in improving the benefit of the anticipated changes (Hogan & Coote, 2014).

Furthermore, O’Reilly et al., (2014) assert that despite the crucial role of leaders in determining an institution's culture, the culture within the organization is vital in enhancing positive change. The authors emphasize the need to understand the values and norms that form part of the corporate image within an institution. The standards and values shape the functioning of an organization's culture, and as such, any strategic changes advanced by any leader has to be consistent with the goals and objectives of the institution in a bid to create harmony through its operations (O’Reilly et al., 2014). Besides, O’Reilly et al., (2014), underscores that leaders have a significant role in advancing the cultural norms in an organization that consequently impact on the performance of the financial ratios within institutions. As such, managers have to ensure that they assess the extent to which agencies have enhanced their values and endeavor to empower their employees in furthering the strategic goals of the company.

Moreover, Eaton & Kilby (2015) emphasize that it is vital for leaders to enhance strategic plans that are in line with the existing cultural routines and practices. Additionally, the authors highlight that unless the institution’s cultures support the strategies advocated by the leaders, it would be inconsequential for their enactment. Inappropriate approaches that fail to consider the cultural elements would not only lead to adverse consequences to the business but also negatively impact on its performance. Despite the fact that the challenges leaders face in the implementation of new policies may create disharmony within the workplaces, it is essential to carry out a self-diagnosis on the ideal course of action that would positively endeavor to boost the company (Eaton & Kilby, 2015). As such, it is vital for individuals at the top management within institutions to ensure that they address any underlying cultural factors that would impact on the employees and business operations. It is only until the leaders discuss the need to embrace the positive cultural practices and elements that an organization can enhance new strategies and methodologies in performing its tasks without any implications during service delivery. Finally, Eaton & Kilby (2015) recommend three steps that would strive to drive change. These measures include affiliating top executives to the strategic goals, enhancing change within the employee processes and positively embracing the cultural behaviors and symbols (Eaton & Kilby, 2015).

References

Eaton, D., & Kilby, G. (2015). Does Your Organizational Culture Support Your Business Strategy?. Journal for Quality and Participation, 37(4).

Hogan, S. J., & Coote, L. V. (2014). Organizational culture, innovation, and performance: A test of Schein's model. Journal of Business Research, 67(8), 1609-1621.

O’Reilly III, C. A., Caldwell, D. F., Chatman, J. A., & Doerr, B. (2014). The promise and problems of organizational culture: CEO personality, culture, and firm performance. Group & Organization Management, 39(6), 595-625.

