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Overview
Formerly known as Research In Motion Ltd, BlackBerry is an example of a firm that did not consider sustainable business strategies. Product (BlackBerry Z10) that initially promised a successful venture was a slim device that had a kind of glass touchscreen ("BlackBerry - Company - United States", 2017). However, the screen had no touch feature. The development of technology made other companies such as Apple and Samsung emerge dominant in the Smartphone market. BlackBerry Corporation failed to embrace the evolution of technology as well as meeting the customers’ expectations (Silcoff, Mcnish & Ladurantaye, 2013). As a result, companies that embraced the technology and met the customers’ expectation acquired a considerable market share in the Smartphone market and outperformed the once renowned BlackBerry brand. The company failed to respond to the changes I the consumer taste and preference in developing a touchscreen to the product. I was a research and development manager at BlackBerry, and my functional responsibility led to the failure of the BlackBerry brand. 
Consumer Behavior
The understanding of consumer behavior is of paramount importance in adjusting to the dynamic needs and expectations of a firm (Sköld & Karlsson, 2013). However, BlackBerry failed to take initiatives to the customers’ needs, and the competitors took the advantage to advance in the technology industry. The technology industry is dynamic, and firms are required to have the new developments in the technology at their fingertips. The industry evolves from time to time and organizations’ products are rendered obsolete with time with an ineffective strategy to accommodate changes (Youssef, 2013). 
Organizational Structure
According to Weber’s theory, an organizational structure plays a significant role in the performance of an organization (Cunliffe, 2008). One of the theorist contributions to the organizational structure theory that affected BlackBerry was in the product organization. Other theories by Weber on an organizational structure that influence the performance of a firm include a hierarchical system, matrix organization, simple structure and functional organization (Cunliffe, 2008). Product organization is a crucial form of an organization in the modern business world. The concept of product organization is useful in clearly separating services or products. Prompt changes in the competitive technology and conditions have considerable influence on this organizational from concerning the functional aspect of an organization (Sköld & Karlsson, 2013). A quick decision is a key factor in having upper hand over competitors (Youssef, 2013). However, my role in BlackBerry Company as a manager in the research development failed to realize the importance of the product organization. At the advent of growth of Android and IOS by competitors, BlackBerry had the opportunity to differentiate the products to remain at par with the technological development and acquire a significant market share. Since the company’s brand had global recognition, the company had a reasonable basis to obtain customers feedback and develop devices with touchscreen and other features. 
Research and development is an important function in the technological industry. Firms keep pace with the technological development and remain competitive in the industry. The importance of product organization is that the research and development department lays emphasis on a particular product and make prompt decisions (Sköld & Karlsson, 2013). The department can facilitate the managerial strategy of cost or price leadership in the market. However, the company failed to make a prompt decision on the importance of introducing touch features to the product. 
External Environment of Blackberry
This section of the report analyzes the threats and opportunities of BlackBerry Corporation from the industry environment perspective. 
Opportunities 
There is a positive trend in the use of mobile phones as well as the Smartphones (Youssef, 2013). The rise in the demand for the Smartphone use was an excellent opportunity for the company to implement strategies to remain competitive and sustain market share in the Smartphone market. 
Threats 
Intense competition is a major threat to the BlackBerry Company (Youssef, 2013). The existence of various technology firms such as Samsung, Sony, and Apple posses a stiff competition to the firm. The customers have higher chances of switching to the firm that meets their expectations and consequently reduces the demand for the BlackBerry Smartphones. However, differentiating the phones to meet the customers’ expectations would have made the corporation retain its market share and competitiveness in the industry. 
Company’s Resources
The company performance before the competitors was outstanding and the profit and revenue kept on growing from one year to another. Further, the firm had a strong customer base and reputable brand globally. However, the company failed to use these resources to take advantage of the opportunities available to meet the customers’ expectations. 
Competitive Strength
Being the pioneer of mobile-based technologies, BlackBerry enjoys an excellent reputation among corporate users specifically on the proprietary technology. The primary factor that contributes to the use of the company’s products as proprietary technology is the rare security features that the product had over the competitors. 
SWOT Analysis
	Strengths 
· Strong patent portfolio 
· Strong brand loyalty
· Stronger profit margin
· Broad enterprise customer base (Youssef, 2013)
· Strong brand recognition
	Opportunities 
· Growth in phone demand 
· Technology evolution
· Globalization 
· Emerging markets 


	Weaknesses
· Weak financial position 
· Poor distribution network 
· Lack of customer-focused research and development capabilities 
· Problem with sustaining goodwill 

	Threats 
· Stiff competition
· Gloomy internal environment 



Lack of customer-focused research and development capabilities specifically by the research and development department contributed to the loss of the market share to Samsung and Apple (Youssef, 2013). BlackBerry was the original Smartphone; however, the competitors were able to differentiate the products for easy use and flexibility.
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