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Strategic Transformation of an Organization
	In today’s environment, it is fundamentally crucial that organizations are able to adapt to the constant changes that they are exposed to, lest they fall behind and ultimately become irrelevant. In most cases, organizations especially corporate or business ones always end up being unable to adapt fast enough which eventually leads to low turnovers and the incurrence of huge loses (Week, 2000). It is thus important that the transformation process of an organization is carefully analyzed and understood as part of mastering the overall management of the organization and also as a preventive measure. In this essay, factors surrounding the transformation of one such organization are described and analyzed and the results reiterated in line with organizational management. 
	An organization that has recently gone through such a transformation in terms of management and its policies is EgyptAir, the national carrier airline for Egypt based in Cairo International Airport. Egyptair is an organization with a rich history having been in existence for more than half a century and this in itself makes it an ideal case study. Since its formation in 1931, the airline has undergone transformations at various stages that have seen it grow in leaps and bounds to the global organization it is. Today, the airline boasts of ferrying passengers and goods to a total of more than 75 destinations across Middle East, Europe, Asia, Africa and the Americas (Egyptair.com, 2017). A contributing factor to the budding of the airline thus far has been the tourism industry in Egypt which up until 2011 had been growing at an extremely rapid rate. This growth can directly be seen in figures for annual passenger turnovers in the years leading up to 2011 and the consequent profit margins that the airline reported. However, following the Egyptian revolution of 2011, things took a turn for the worse prompting restructuring and strategic transformations within the organization.
	The need for change came in the wake of the Egyptian revolution that led to violent clashes of civilians and the authorities. Following the clashes the incumbent regime was overthrown leading to a period of political turmoil and a slowing down of the Egyptian economy. Several countries issued travel advisories to their citizens advising against travelling to the country which in turn had severe consequences for the tourism sector and the aviation industry. The fact that Egyptair hugely relied on the tourism market, caused a ripple effect that translated to huge losses incurred by the airline. 
	The manifestation of good management is the power to change and adapt to new business environments at the same rate as other service providers in the same market and the role of top management is to align the rest of the organization with the newfound strategies and goals (Colbert et al., 2008). In line with this ideology, a change in strategy and a transformation of Egyptair’s business model was inevitable in the wake of a decline in performance and sharp losses. 
	Following the fiscal year 2012/2013 when the airline incurred its largest loss yet, its top management put various measures in place that would assist in the organization’s transformation and influence a turnaround in its revenues. The transformation of the airline came into waves, the first wave following the political revolution of 2011 and the second wave following a hijack incident in March, 2016 and an air crash in May of the same year (The National, 2017). Both these incidents caused tourist numbers to plummet dramatically forcing drastic changes within the organization. Among the changes that were put in effect to influence a turnaround were introducing discounted prices for specific destinations to increase ticket sales, cutbacks on personnel and leasing out aircraft to cut operation costs. The airline also introduced new services to keep up with competing airlines and attract new customers and enlisted a professional consulting firm to help implement these changes with maximum effectivity (Centre for aviation, 2017).
	In deed the changes that were initiated have played a great role in the airline’s turnaround efforts in a period of not more than two years. Following the transformation of the airline to adjust itself to the changing market landscape, the losses incurred dropped significantly. According to the organization’s annual reports, turnaround efforts had cut the losses by over 70% by the end of the last fiscal year, with the airline expected to return to profitability by 2019 (English.ahram.org.eg, 2017). Introducing new packages coupled with the settling down of political temperatures in the country have also seen a significant increase in the passenger volumes travelling with the airline. Leasing out of aircraft and capacity as well as network cuts have reduced the number of aircrafts, personnel and ultimately the operation costs for the airline which has in turn helped reduce the amount of losses (Centre for aviation, 2017).
. 	In its efforts to return to profitability, Egyptair also enlisted the help of a professional consultancy firm. This firm has so far mobilized the airline’s resources to ensure a smooth transition into the new strategic formula that is required to complete the turnaround process. One of the inevitable negative effects is the massive job losses and personnel cutbacks that were inevitable as the airline looked to minimize on unnecessary expenses. Although the turnaround efforts have already started yielding positive results, the airline is still in the red having failed to meet the preset targets within the predetermined timeline. This shows the need to increase efforts in the implementation of the already established turnaround strategic plan and also the need for top management of the airline to be more aggressive.

[bookmark: _GoBack]	In conclusion, once in a while every organization or corporation is faced with a crisis or drastic changes in the market that force a shift in strategy. The efficiency with which new strategies are implemented is just as important as the strategies themselves and in deed the most fundamental tool in the transformation or transition process is proper management. Good management involves making tough decisions and compromises with the ultimate goal of returning a firm to competitiveness and profitability. In this crucial time if the transformation of the organization is not handled diligently then there is a risk that it will not meet its objectives and if this keeps occurring redundantly there is an enormous chance of the corporation becoming obsolete eventually. 
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