Running head: TRANSFORMATION CHANGE: ETISALAT COMPANY                             1
Transformation change: ETISALAT Company                                                                               2

Transformation change: ETISALAT Company

Name

Institutional Affiliation
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Every company goes through transformation change at one time or the other in their operations. The changes are necessitated by the day to day activities within the business or the industry. In this regard, this study will carry out an analysis on Etisalat Company and their recent introduction of new SIMs. The study will aim to find out an overview of the company, the factors that necessitated the changes, an overview of the change and culminate with an analysis on how this change may have impacted on the company.
Overview of the company

Etisalat Group is currently regarded as one of the leading telecommunication companies in the world and more primarily in the developing world. The company is estimated to have a market capitalization of over $40 billion. In 2016 for instance, the company had net profits of over AED 8 billion and revenues exceeding AED 50 billion (ETISALAT, 2017). The company is also one of the most profitable telecommunication companies in the world and that position has been supported by its strong balance sheets and credit ratings in recent years. The company has its headquarters in Abu Dhabi and was the first telecommunication company in the United Arab Emirates. The company has gained over 160 million customers throughout its operation and currently boasts operations in the Asian and African continent. 
The mission of Etisalat Group is to have the best customer service experience not only in the local market but also internationally. In addition, it also aims at maximizing the returns to the shareholders, while at the same time increasing its long term investments. Moreover, it aims to be involved in spurring the economic development of the countries where they operate. Its aim is to become the most appealing telecommunication company in developing nations and it aims to achieve that through constant innovations and first-class technologies in all the countries where they operate. The above sentiments are affirmed through its recent introduction of 5G network, which was the first in the region (ETISALAT, 2017). The company also orchestrated the development and deployment of high speed fiber connection across Abu Dhabi and thereby making it the first capital to be fully connected in the world.
The innovation and technological advancements that have been initiated by the company have aided its rapid expansion across the Middle East, Africa and also across various Asian countries. Some of the countries where the company has proved dominant include Saudi Arabia, Nigeria and Egypt where the country has influenced the dynamics in the market through innovative services and consequently made it possible for many people to access affordable internet. The recent innovative and technological advancements have not gone unnoticed as it has seen the company win the prestigious Global Mobile Awards and other awards in the past five years. Some of the countries where Etisalat has spread wings include Saudi Arabia, Morocco, Pakistan, Mauritania, Egypt, Afghanistan, Togo, Mali, Gabon, Ivory Coast, Burkina Faso, Central African Republic, Benin and Nigeria though its recent operations in Nigeria were recently halted (ETISALAT, 2017).
Why the change was needed

The change was necessitated by the recent launch of Virgin Mobile by its competitor du. Du had recently launched new SIMs and VoIP that largely targeted workers in blue-collar jobs in the United Arab Emirates. As a response to this move by its competitor, Etisalat developed new SIMs that are primarily tailored to the millennial. The SIM cards are therefore specific to the age group 15 to 29 years old (Cherrayil, 2017).

The change that was undertaken


Etisalat recently launched a new SIM by the name Swyp, which was largely necessitated by the launch of Virgin Mobile by its competitor du. The SIM is mainly meant for those that are below the age of 30 who have a valid Emirates identity card. An individual who takes the SIM before the age of 30 can continue using it after the age of 30 as an alumni member. The SIM comes with a plan for offering 5GB of data every month for only 50 dirham. There are however some add-on packages that can also be bought for instance 500 MB for 25 dirham, 1GB for 50 dirham and 2GB for 100 dirham. Users can also purchase 4GB data for 150 dirham and a package for using only Snapchat and Instagram for 12 dirham (Cherrayil, 2017). The introduction of the SIM was mainly introduced in order to lure the youths, who had largely been ignored despite the fact that they were the largest consumers of data. Recent statistics had shown that data usage was on the rise while SMS and calls were on a downward trend. This has largely been influenced by the growth of social apps such as Whatsapp, Facebook, Instagram, Linked in and Telegram. 
The outcome of the change


The change has been successful on a large part and this is primarily because of the fact that the youths had largely been ignored by other competitors despite the fact that they were the largest data users. While du saw a market in the blue-collar sector, Etisalat saw an even bigger market in the youth who are ultimately the largest age group in emerging markets. The introduction of these SIMs has seen revenues grow within the company. This has been buoyed by the fact that people and more so the youth are opting for data as opposed to calling or SMS (Cherrayil, 2017).
In conclusion, it is evident from the research that Etisalat introduced the new SIMs in response to the move by their competitors. The change was necessary since it was important to adapt to the changing trends in the market. The transformation largely targeted the youth that had been ignored by other competitors despite the fact that it was one of the largest markets in emerging markets. The change has been pivotal in increasing the revenues at Etisalat.
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