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Career Benchmarking
In every endeavor, it is essential to determine the progress and the direction that a course of action takes. In career development process, it is equally important to establish the growth of career from time to time (Greenhaus, Callanan & Godshalk, 2010). Career benchmarking is a metric used to determine the progress of an individual career. From the organization perspective, a career benchmarking framework assesses the progress and achievement made by employees over a specified timeframe. An organization assesses the competencies are evaluated against the individual accomplishments of serving a firm. 
An individual can also assess the progress of career development individually. This is achieved by evaluating the achievements made over a specified period with the goals set. An individual can also assess the career progress by attaining relevant skills through training that matches the career path. By so doing, an individual can determine the progress against the benchmarks made that correspond to the skills acquired over time and growth in career. 
Career Mapping
Career mapping refers to articulating career goals and personal values in an organization context to comprehend not only the individual job or division or department but an organization as a whole. A career path resembles an action plan and includes an individual’s current status of career to the highest level that the individual intends to attain. A career map also describes what it takes to reach an individual’s peak in the career. Factors such as salary, different career titles, and responsibilities are planned and enable an individual to keep the focus on the career path.  
When developing a career map, challenges are identified and a mitigation strategy implemented. Also, an individual identifies the actions plans that conflict and streamlines them for successfully achieving the set goals and objectives (Greenhaus, Callanan & Godshalk, 2010). An individual creates a conceptual framework of the career advancement form the current position to the top position that an individual intends to attain to retirement. 
Importance of Career Management
While organizations consider the implementation of career programs, individual efforts play a significant role throughout their career path. They should develop themselves career-wise by focusing on their occupational goals. Individuals who are concerned with their professional goals focus on the long-term career development and becoming successful in their careers (Wesarat, Sharif & Majid, 2014). Career management has a lot of benefit to both individuals and organizations as briefly discussed below. 
Consistency
Career management enables individuals to stay focused on the career path they desire to take. Lack of having a defined career management program results to deviating from the career goals (Greenhaus, Callanan & Godshalk, 2010). An organization also benefits from career management programs in a significant manner. Organizations benefit from employee development in their careers by challenging them to handle more challenges in the organization. Besides, their productivity to the organization is enhanced (Mishra & Sachan, 2012). 
Pro-activity
Another importance of career management is facilitating the basis for future direction and broader reflection of the objectives and strategy. Career management maintains the current capacity of the individuals and the organization as well as developing flexibility and the agility concerning the future.  
Dynamism  
Career management fosters flexibility, and over time, an individual establishes new wants a fine tune the career prospects (Greenhaus, Callanan & Godshalk, 2010). Over time, an individual realizes a career path that can meet the desired career success and make the necessary changes towards achieving them.
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