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Leaders can be either effective or ineffective depending on the skills they exhibit while managing the affairs of a particular institution. Having encountered an effective and ineffective leader across my workplace, I have developed a sense of understanding of how an individual can impact on the success of an organization. Effective leaders often have the passion and a vision for the success of their organizational endeavors and activities (Venus et al., 2013). Within the organization I had worked for, the leader exhibited a wide range of leadership traits such as confidence, intellectual knowledge, creativity and exceptional interpersonal skills that enhance the proficient completion of duties across the corporation. Through the abilities, the leader can provide a platform with which all the employees could express themselves and articulate their concerns. According to Day et al., (2014), an efficient leader, therefore, enhances a comprehensive approach towards the anticipated change within the institution. Moreover, effective leaders often exhibit transformational leadership skills in which they utilize democratic means of resolving conflicts and decision making (Day et al., 2014). 
On the other hand, the ineffective leader I encountered often portrayed a custom of working independently without involving other managers or employees within the departments. As such, the ineffectual leader worked in isolation representing a character of complacency in dealing with matters within the institution (Venus et al., 2013). Besides, the leader possessed poor communication skills as they often wanted to be associated with any success within the organization. As such, the ineffective leaders display autocratic leadership styles in which they make decisions without consulting others. However, inefficient leaders can employ a variety of strategies in improving their leadership skills. First, the leaders can enhance to understand their weakness and focus on improving them. Additionally, the leaders can strengthen self-assessment of their strengths in a bid to better their leadership qualities (Venus et al., 2013).
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