Running head: BENEFITS OF BENCHMARKING





          1

BENEFITS OF BENCHMARKING

2

Benefits of Benchmarking

Student’s Name

Professor’s Name

Course Name

Date of Submission

Benchmarking is an essential exercise in promoting food safety within food manufacturing firms. It enhances the identification of food risks and hazards that may contaminate foods through comparison with business leaders within the food industry. Thus, food safety benchmarking ensures that the food safety system design is not only efficient but also enhances accountability. Firms can achieve benchmarking through a variety of steps. First, the identification of the benchmarking topic improves the comprehension of the need to engage in the particular monitoring exercise. It is only through benchmarking that a food manufacturer can understand their limitations relating to food safety. The second step is the identification of companies to make the comparison. By identifying business leaders to base their comparison criteria, a group can often determine whether it adheres to the prescribed guidelines.
Additionally, the third step entails the determination of the data collection methods and understanding the current competitive gaps. Through the data, a manufacturer can assess their performance and endeavor to improve their areas of limitation. The next step entails the communication of the findings to enhance the establishment of the vital goals. Where there are clear goals, a company can promote positive practices that could improve food safety. It is only through the guidelines that the company can implement the plans and consequently monitor its progress. Moreover, in the benchmarking team, it would be essential to include all the employees within the production unit together with the departmental managers. Finally, in setting up the exercise, I would ensure that I take the employees to another food manufacturing firm that acts as the business leader to learn the prerequisite measures for ensuring food safety within the food chain. Later, their input would endeavor to enhance the enactment of benchmarking practices. 

