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Opinion – Benchmarking

Opinion 1

Indeed, benchmarking is an essential exercise within the food industry as it enhances the mitigation of contaminants that may arise in the food products. Through the benchmarking steps, a company can determine the cost to be incurred together with the quality of food with other industry leaders in protecting the consumer from any food contaminants and hazards. However, the question of how to conduct the recalibration process arises in light of the growing need to adhere to specific food safety standards.

Opinion 2

I agree with the approach to benchmarking that entails a site visit and ascertaining the company's operations before purchasing it. After considering the preliminary issues, the information will provide insight regarding an organization's compliance with the benchmarking procedures. Additionally, enhancing a team approach in conducting the benchmarking exercise would ensure that everyone understands its importance in light of the need for food safety.

Opinion 3

I tend to disagree with the procedures of conducting the benchmarking process as it only focusses on assessing the company's overall operations rather than comparing it with the industry leaders. The method looks at organizations from its profit margins rather than identifying the underlying issues to promote food safety and in compliance with the food safety standards and regulations. As such, the questions of how the operations of the company would positively enhance adherence with the stipulated food safety standards arise in light of the challenges within the food industry for the specific firm. 
Opinion 4

I agree with the benchmarking process that entails involving all the parties within the organization in determining any likely sources of contamination. The writer details out all the essential components of the process carrying out a facility tour and comprehending all the anticipated food risks within the production units. Through the multifaceted approach, the process is more inquisitive in promoting food safety and reducing any sources of food poisoning. 

