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Background of King Abdullah bin Abdulaziz Al-Saud

King Abdullah bin Abdulaziz Al-Saud of Saudi Arabia was considered a transformational leader in the Middle East that gained him a highly respected status among his subjects during his reign (Varshney, 2014). King Abdullah was considered a real leader among the people of Saudi Arabia holding critical political positions before ascending to the throne after the death of his half-brother, King Fahd. Throughout his political career, he upheld a high level of integrity that enabled him to involve his subjects in the vital decision-making issues that arose within his nation (Khan, 2015). He was considered a dynamic reformer through his endeavors that were geared towards providing humanitarian efforts and assistance to a variety of individuals within and outside his nation. During his reign, King Abdullah was commended for bringing together the different faith religions together with meeting Pope in Vatican in November 2007 (Varshney, 2014). As a custodian of the two Holy Mosques, he redefined himself as an excellent social figure that empowered him to acquire the transformational leadership qualities and skills.
Additionally, King Abdullah overcame the religious and social divides towards ensuring that everyone was accorded equity despite their religious or political affiliations. Actions backed his words through involving a variety of stakeholders in different sectors as a way of ensuring that individuals lived in harmony despite the diverse ideologies. King Abdullah strived towards striking a balance between distinct groups in the case where he embarked on moderating the extremism revolts across the Middle East. During his tenure in office, he ensured that the women, disabled and students were empowered in a bid to enhance self-reliance rather than depending on donor aids and grants from international organizations. According to Khan (2015), King Abdullah learnt his leadership skills through the interaction with other people. Meeting with diverse groups of individuals and holding diplomatic positions within the political system enabled him to understand the needs of the individuals in shaping his transformational leadership skills.

King Abdullah’s transformational leadership qualities

Across the Saudi Arabia, King Abdullah had a variety of transformational attributes that enabled him to succeed through the versatile nation that was always threatened by religious extremism and dwindling economic situation. First, King Abdullah was self-motivated throughout his dealings (Choudhary et al., 2013). King Abdullah had the passion and desire to see the citizens of his nation changed through better livelihoods. Through empowering the youths and women, he offered them an opportunity within the country of thriving despite the enormous challenges. For instance, King Abdullah not only enabled women economically but also endeavored to enhance their inclusion within the political arena. Through his calls for equity, many women held certain political positions that strengthened their participation across the mainstream society (Khan, 2015).

Second, King Abdullah was always willing to take up new challenges as long as they would increase the marginal gains of Saudi Arabia and its citizens. For instance in the year 2009 after much criticism, he reshuffled his cabinet despite the economic challenges experienced during the period (Varshney, 2014). Through his government, the citizens were accorded an essential priority in the decision making process. As such, his courage in introducing reforms such as funding the private schools while also increasing the number of university institutions enhanced an increased literacy rates among the citizens. Furthermore, King Abdullah had a clear vision for the nation (Choudhary et al., 2013). His manifestos were geared towards not only improving the welfare of the citizens but also enhancing the role of the nation in solving major institutionalized crises. King Abdullah, for instance, held an interdenominational talk with Pope of the Catholic Church in Vatican as a means of ensuring that both the Islamic and the Christian religions coexisted peacefully. Though his stand gained extensive criticism, it offered a sigh of relief about his role in upholding the rights and freedoms of all citizens within the country. 
Moreover, King Abdullah exhibited a charismatic type of leadership that entailed inspiring the citizens to transcend their self-interest in producing goods and services that would go along in assisting humanity (Khan, 2015). He redefined and repositioned Islam in light of the increasing awareness regarding the association of Islam and terror actions. In the year 2008 when there was a widespread Global food crisis, he made a contribution of over $500 million to the affected individuals which challenged his citizens to focus more on assisting the suffering people and alleviating their situation (Varshney, 2014). Therefore, King Abdullah increased the inherent value of his followers in achieving their goals through motivating their efforts in various sectors. Also, transparency was critical to his leadership success. He remained open to positive criticism in his development projects that ensured that he offered the best out of the available resources within the nation. 
Impact of King Abdullah’s leadership qualities in Saudi Arabia

Through his charismatic and transformational leadership style, King Abdullah not only impacted on the lives of the citizens but also has a significant role in developing the Saudi Arabian economy. Through his scholarship programs, many young citizens acquired education and consequently contributing innovative ideas to the enhancement of the economy. In the political scene, both men and women were accorded equal opportunity in the decision-making process on critical issues that impacted on the economic growth of the nation (Khan, 2015). Besides, his ability to cut through the political divide ensured that Saudi Arabia remained a peaceful country through fostering unity and tolerance among the native citizens and other citizens within the nation.

Further, King Abdullah’s extensive diplomatic ties enabled him to find opportunities for the nation across borders thereby opening up enormous opportunities for Saudi Arabia across the world (Khan, 2015). The country thus became an economic hub and destination for many investors that resulted in the increased in the domestic earnings for the nation. The high-performance standards he exhibited inspired and stirred personal passion for moving the country forward in terms of economic growth and sustainability. Through the religious front, he fostered peace between conflicting groups through his call for an establishment of an international center to fight terrorism (Varshney, 2014). As such, he significantly impacted on the welfare of his citizens and across many fronts across the world. 
 Components of a transformational leader

There are four components of a transformation leader. The first is the idealized influence through acting as a role model for other persons (Moriano et al., 2014). The second entails inspirational motivation that instills confidence and a sense of motivation among the followers through the articulation of a clear vision. The third component involves intellectual stimulation through the leader’s ingenuity in supporting innovative ideologies during decision making within institutions and teams. The last element entails an individualized consideration which comprises of recognizing the varied needs of individuals within an organization (Moriano et al., 2014). Based on the above components, I am not entirely a transformational leader within my institution as I fail to integrate the basic tenets of the leadership quality required to inspire change in other employees at the workplace. In a bid to ensure that I become a transformational leader, I would ensure that I engage individuals in decision making rather than independently relying on my knowledge to enhance the process. Therefore, I will tend to engage individuals and empower them to make decisive impacts within the organization.
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